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Subject: Consumer Behaviour 

Title: "Understanding Consumer Behavior in the Smartphone Market" 

Introduction: In the rapidly evolving landscape of technology, the smartphone market has 

witnessed intense competition, with various brands vying for consumer attention and loyalty. 

This case study delves into the consumer behavior dynamics within this market, focusing on 

the factors influencing purchasing decisions and the implications for businesses. 

Background: The smartphone market is characterized by a multitude of options, ranging from 

budget-friendly devices to high-end flagship models. Consumers are faced with choices that 

extend beyond basic functionalities, including brand reputation, design aesthetics, and 

technological innovations. To gain insights into consumer behavior, a comprehensive survey 

was conducted among smartphone users across different demographics. 

Factors Influencing Purchase Decisions: One key finding was that while price remains a 

significant factor, it is no longer the sole determinant of purchase decisions. Brand loyalty 

emerged as a strong influencer, with consumers often choosing a familiar brand due to trust 

and past positive experiences. Additionally, design and aesthetics played a crucial role, 

reflecting a shift towards personalized and stylish devices. Technological features such as 

camera quality, battery life, and software updates also significantly influenced consumer 

choices. 

Impact of Online Reviews and Social Media: The study revealed the growing impact of 

online reviews and social media on consumer decision-making. A considerable number of 

respondents reported relying on user reviews and recommendations on platforms like 

YouTube and Instagram. Positive reviews not only served as a validation of a product's worth 

but also contributed to building brand trust. Conversely, negative reviews could deter 

potential buyers, emphasizing the importance of online reputation management for 

smartphone manufacturers. 

Implications for Businesses: Understanding these consumer behavior trends is vital for 

businesses operating in the smartphone market. Companies need to focus not only on product 

features but also on building strong brand identities and leveraging social media platforms for 

marketing and customer engagement. Emphasizing customer satisfaction and encouraging 

positive online reviews can lead to enhanced brand loyalty and increased market share. 

Three Questions to Consider: 

1. How can smartphone manufacturers effectively balance pricing strategies with the 

need to maintain perceived product value and quality? 

2. In what ways can brands leverage social media platforms to positively influence 

consumer perceptions and enhance their online reputation? 

3. Given the increasing importance of brand loyalty, how can companies create and 

sustain strong brand identities in the competitive smartphone market? 



Subject: Consumer Behaviour 

Title: "E-Commerce Trends: Unraveling Consumer Behavior in the Digital 

Age" 

Introduction: The advent of e-commerce has revolutionized the way consumers shop, 

presenting businesses with unique challenges and opportunities. This case study explores the 

intricacies of consumer behavior in the digital marketplace, shedding light on key factors 

influencing purchasing decisions and their implications for online retailers. 

Changing Landscape of Consumer Preferences: As more consumers turn to online shopping, 

convenience has become a paramount factor influencing their purchasing decisions. The ease 

of browsing and making purchases from the comfort of one's home, coupled with the 

availability of diverse product options, has reshaped traditional retail habits. Understanding 

these evolving preferences is crucial for e-commerce businesses seeking to thrive in a 

competitive environment. 

Influence of Online Reviews and Social Proof: One notable finding is the growing 

significance of online reviews and social proof in shaping consumer choices. The study 

revealed that a substantial number of respondents relied on reviews from other customers to 

inform their decisions. Positive testimonials and user-generated content on social media 

platforms significantly impacted brand perception and played a pivotal role in establishing 

trust. Conversely, negative reviews and feedback could dissuade potential buyers, 

highlighting the delicate nature of online reputation management. 

The Role of Personalization and Customer Experience: Consumer behavior in the digital age 

is also marked by a demand for personalized experiences. E-commerce platforms that employ 

data-driven algorithms to recommend products based on past purchases or browsing history 

resonate well with consumers. Furthermore, the overall customer experience, from website 

navigation to post-purchase support, emerged as a critical factor affecting brand loyalty. 

Businesses that prioritize seamless and personalized interactions are more likely to foster 

long-term relationships with their customers. 

Implications for E-Commerce Businesses: Understanding these consumer behavior trends has 

profound implications for e-commerce businesses. Companies need to invest in user-friendly 

interfaces, enhance the personalization of the shopping experience, and actively manage their 

online reputation through strategic use of reviews and social media. Navigating this 

landscape successfully requires a balance between technology-driven solutions and a human-

centric approach. 

Three Questions to Consider: 

1. How can e-commerce businesses strike the right balance between leveraging data for 

personalized experiences and respecting consumer privacy concerns? 



2. In what ways can online retailers effectively manage and respond to customer reviews 

and feedback to maintain a positive brand image? 

3. Given the increasing reliance on online platforms, how can e-commerce businesses 

enhance customer trust and loyalty through seamless and personalized customer 

experiences? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: SALES AND DISTRIBUTION MANAGEMENT 

Title: "Optimizing Sales Management Strategies: A Case Study" 

Introduction: In the competitive landscape of today's business environment, effective sales 

management is crucial for achieving organizational success. This case study delves into the 

strategies employed by a multinational consumer electronics company to enhance its sales 

management approach, addressing challenges and achieving measurable improvements. 

Sales Team Training and Development: Recognizing the importance of a well-trained sales 

team, the company initiated a comprehensive training program aimed at enhancing product 

knowledge, communication skills, and customer engagement techniques. Regular workshops 

and skill-building sessions were conducted to keep the sales force abreast of industry trends 

and equip them with the tools needed to navigate customer interactions successfully. 

Implementing CRM Technology: To streamline sales processes and enhance customer 

relationship management, the company adopted a Customer Relationship Management 

(CRM) system. This technology allowed the sales team to track leads, manage customer 

interactions, and analyze data to identify potential opportunities for upselling and cross-

selling. The CRM implementation not only improved efficiency but also provided valuable 

insights into customer preferences and behaviors. 

Performance Metrics and Incentives: To incentivize and motivate the sales team, the 

company implemented a performance metrics system tied to individual and team goals. Key 

performance indicators (KPIs) were established to measure sales targets, customer 

satisfaction levels, and revenue growth. The introduction of a tiered incentive structure 

provided tangible rewards for exceeding targets, fostering healthy competition and a results-

driven culture within the sales team. 

Implications for Sales Management: The case study highlights the importance of a holistic 

approach to sales management, incorporating training, technology, and performance 

incentives. The successful integration of these strategies resulted in improved sales 

performance, increased customer satisfaction, and a more motivated and productive sales 

team. 

Three Questions to Consider: 

1. How can sales managers strike a balance between providing ongoing training for their 

teams and ensuring minimal disruption to day-to-day sales activities? 

2. In what ways can companies leverage CRM technology to not only manage customer 

relationships but also gain actionable insights for strategic decision-making? 

3. What considerations should be taken into account when designing an incentive 

structure to ensure it aligns with both individual and organizational goals while 

maintaining a positive team dynamic? 



Subject: SALES AND DISTRIBUTION MANAGEMENT 

Title: "Streamlining Distribution Channels: A Distribution Management 

Case Study" 

Introduction: Distribution management plays a pivotal role in the success of businesses by 

ensuring products reach customers efficiently. This case study examines the distribution 

management strategies of a leading consumer goods company aiming to optimize its supply 

chain, reduce costs, and enhance overall customer satisfaction. 

Inventory Optimization and Demand Forecasting: The company initiated a comprehensive 

inventory optimization program by leveraging advanced demand forecasting techniques. By 

analyzing historical sales data and market trends, the distribution management team gained 

insights into demand patterns, enabling more accurate stock replenishment and reducing 

instances of overstock or stockouts. This approach not only improved order fulfillment rates 

but also minimized carrying costs. 

Implementing a Technology-Driven Distribution System: To enhance the efficiency of its 

distribution network, the company invested in a technology-driven system. This system 

integrated real-time tracking, route optimization, and warehouse management tools, 

providing the distribution team with visibility into the entire supply chain. Automation of 

routine tasks and the use of data analytics streamlined the distribution process, resulting in 

faster order processing and reduced delivery lead times. 

Strategic Partnership with Logistics Providers: Recognizing the importance of reliable 

logistics partners, the company formed strategic alliances with reputable third-party logistics 

providers. This collaboration allowed for better scalability and flexibility in adapting to 

market demands. The logistics partners were selected based on their expertise in specific 

regions, ensuring seamless and cost-effective distribution across diverse geographical areas. 

Implications for Distribution Management: The case study demonstrates that a well-executed 

distribution management strategy can yield significant benefits, including cost savings, 

improved customer service, and a competitive edge in the market. By adopting a technology-

driven approach and forging strategic partnerships, the company successfully transformed its 

distribution channels into a responsive and efficient system. 

Three Questions to Consider: 

1. How can companies strike the right balance between maintaining optimal inventory 

levels and minimizing carrying costs through advanced demand forecasting? 

2. In what ways can technology-driven distribution systems be customized to address the 

unique challenges and requirements of different industries? 

3. When forming strategic partnerships with logistics providers, what criteria should 

companies consider to ensure alignment with their distribution management goals and 

standards? 



 

Subject: SERVICES MARKETING 

Title: "Revolutionizing Service Marketing: A Case Study in the Hospitality 

Industry" 

Introduction: In the highly competitive hospitality industry, effective services marketing is 

crucial for attracting and retaining customers. This case study delves into the strategies 

employed by a luxury hotel chain to enhance its service marketing approach, addressing 

challenges and achieving success in a dynamic market. 

Personalized Customer Experiences: Recognizing the importance of delivering exceptional 

customer experiences, the hotel chain focused on personalization as a key element of its 

services marketing strategy. By leveraging customer data and preferences, the hotel aimed to 

tailor services and amenities to individual guests, creating a memorable and unique stay. This 

personalized approach not only increased customer satisfaction but also fostered customer 

loyalty and positive word-of-mouth marketing. 

Integrated Digital Marketing: To reach a wider audience and enhance its online presence, the 

hotel chain implemented a comprehensive digital marketing strategy. This included a user-

friendly website, engaging social media campaigns, and targeted email marketing. The 

integration of online booking platforms and seamless reservation processes improved 

accessibility for potential customers, leading to increased bookings and brand visibility in the 

competitive market. 

Employee Training and Service Excellence: Recognizing that employees play a crucial role 

in delivering exceptional service, the hotel chain invested in ongoing training programs for its 

staff. The training focused on enhancing communication skills, problem-solving abilities, and 

a deep understanding of the brand's commitment to service excellence. Well-trained and 

motivated staff members contributed significantly to the positive perception of the hotel, 

leading to increased customer satisfaction and loyalty. 

Implications for Services Marketing: This case study underscores the significance of a 

holistic approach to services marketing that includes personalized customer experiences, 

integrated digital marketing, and a commitment to service excellence. The successful 

implementation of these strategies resulted in increased customer satisfaction, higher 

occupancy rates, and a strengthened brand reputation in the hospitality industry. 

Three Questions to Consider: 

1. How can businesses effectively leverage customer data for personalization without 

compromising customer privacy and trust? 

2. In what ways can integrated digital marketing strategies be adapted to different 

service industries to maximize their impact on customer acquisition and retention? 



3. When implementing employee training programs for service excellence, how can 

companies ensure consistency in delivering a brand's service standards across diverse 

teams and locations? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: SERVICES MARKETING 

Title: "Transforming Healthcare Services: A Case Study in Services 

Marketing" 

Introduction: The healthcare industry is undergoing a paradigm shift, with an increasing 

focus on patient-centric care and effective services marketing. This case study explores the 

strategies employed by a regional hospital to enhance its services marketing, emphasizing 

patient satisfaction and community engagement. 

Patient-Centric Approach: The hospital recognized the need to prioritize patient experiences 

and satisfaction to remain competitive in the healthcare landscape. A comprehensive patient-

centric approach was implemented, incorporating measures to reduce waiting times, improve 

communication, and enhance overall service quality. The hospital aimed to create a nurturing 

environment that not only met medical needs but also addressed the emotional and 

psychological aspects of patient care. 

Community Engagement Initiatives: Understanding the importance of community trust and 

loyalty, the hospital initiated various community engagement programs. These included 

health awareness campaigns, wellness workshops, and partnerships with local schools and 

businesses. The objective was to position the hospital as a community-focused healthcare 

provider, building strong relationships and increasing brand awareness within the local 

population. 

Digital Marketing for Healthcare Services: To reach a broader audience and provide 

accessible information, the hospital invested in a robust digital marketing strategy. This 

included a user-friendly website, active social media presence, and online appointment 

scheduling. The digital initiatives not only facilitated easier communication between patients 

and healthcare providers but also allowed the hospital to share educational content, 

reinforcing its commitment to promoting health and well-being. 

Implications for Services Marketing: The case study illustrates that a patient-centric 

approach, community engagement, and effective digital marketing are integral components of 

successful services marketing in the healthcare sector. By prioritizing these strategies, the 

hospital experienced improved patient satisfaction, increased community trust, and enhanced 

visibility in a competitive healthcare market. 

Three Questions to Consider: 

1. How can healthcare providers balance the need for patient-centric care with 

operational efficiency to ensure a seamless and efficient healthcare experience? 

2. In what ways can digital marketing be tailored to address the specific challenges and 

concerns of healthcare consumers while maintaining compliance with industry 

regulations? 



3. When implementing community engagement initiatives, how can healthcare 

organizations measure the effectiveness of these efforts in terms of brand perception 

and community trust? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: B2B MARKETING 

Title: "Strategic Partnerships in B2B Marketing: A Case Study" 

Introduction: In the realm of business-to-business (B2B) marketing, establishing strong 

partnerships and cultivating long-term relationships is essential for sustained success. This 

case study examines the strategies employed by a software solutions provider to expand its 

market presence through strategic collaborations and effective B2B marketing. 

Identifying Niche Markets: Facing intense competition in the crowded software solutions 

market, the company sought to differentiate itself by identifying and targeting niche markets. 

Through thorough market research, the company identified specific industries with unique 

needs that its software could address effectively. This focused approach allowed the company 

to tailor its marketing messages and solutions to meet the precise requirements of potential 

clients in these niche markets. 

Strategic Alliances and Co-Marketing: Recognizing the power of collaboration, the company 

forged strategic alliances with complementary B2B service providers. By aligning with 

companies offering synergistic services, the software solutions provider expanded its reach 

and introduced bundled offerings. Co-marketing initiatives, including joint webinars, 

whitepapers, and events, were leveraged to showcase the integrated solutions, providing 

value to existing clients and attracting new prospects. 

Thought Leadership and Content Marketing: To position itself as an industry leader and a 

trusted advisor, the company invested in thought leadership initiatives. This included creating 

high-quality content such as case studies, blog posts, and industry reports. By sharing 

valuable insights and expertise, the company established credibility within its target 

industries, attracting attention from key decision-makers and reinforcing its reputation as a 

reliable B2B partner. 

Implications for B2B Marketing: The case study highlights the importance of a strategic and 

targeted approach to B2B marketing, emphasizing niche markets, strategic alliances, and 

thought leadership. By implementing these strategies, the software solutions provider not 

only differentiated itself in a competitive market but also expanded its customer base and 

fostered long-term relationships. 

Three Questions to Consider: 

1. How can B2B companies effectively identify and prioritize niche markets to tailor 

their marketing strategies and offerings? 

2. In what ways can B2B businesses foster and leverage strategic alliances for mutual 

benefit, especially in industries with complex and interconnected service ecosystems? 

3. When establishing thought leadership in B2B marketing, how can companies ensure 

the content resonates with their target audience and positions them as authoritative 

and trustworthy industry experts? 



Subject: B2B MARKETING 

Title: "Digital Transformation in B2B Marketing: A Case Study" 

Introduction: In the rapidly evolving landscape of business-to-business (B2B) marketing, 

companies are increasingly embracing digital transformation to stay competitive. This case 

study examines how a manufacturing equipment supplier successfully navigated the shift to 

digital strategies, enhancing its B2B marketing efforts to reach and engage a broader 

audience. 

Adopting an Omnichannel Approach: Facing challenges in reaching a diverse B2B audience, 

the manufacturing equipment supplier transitioned from traditional marketing methods to an 

omnichannel approach. This involved integrating online platforms, email marketing, social 

media, and a user-friendly website to create a seamless and consistent customer experience. 

The goal was to meet potential clients wherever they were in their buyer's journey, providing 

relevant information and fostering engagement across various channels. 

Implementing Data-Driven Marketing: Recognizing the power of data in B2B decision-

making, the company invested in robust analytics tools and customer relationship 

management (CRM) systems. By analyzing customer behaviors, preferences, and interactions 

with the brand, the marketing team gained valuable insights. This data-driven approach 

allowed for more personalized communication, targeted marketing campaigns, and a deeper 

understanding of customer needs. 

Content Marketing for Thought Leadership: To position itself as an industry thought leader, 

the manufacturing equipment supplier prioritized content marketing. This included creating 

informative blog posts, whitepapers, and engaging video content that addressed industry 

challenges and provided solutions. By sharing valuable insights, the company not only 

showcased its expertise but also established trust and credibility among potential clients, 

influencing their purchasing decisions. 

Implications for B2B Marketing: This case study illustrates the transformative impact of 

adopting digital strategies in B2B marketing. The manufacturing equipment supplier's 

success in embracing an omnichannel approach, implementing data-driven marketing, and 

prioritizing content for thought leadership serves as a model for other B2B companies 

seeking to enhance their digital presence and customer engagement. 

Three Questions to Consider: 

1. How can B2B companies effectively integrate digital channels into their marketing 

strategy to create a seamless omnichannel experience for customers? 

2. What steps can businesses take to implement data-driven marketing, ensuring the 

responsible and ethical use of customer data to enhance personalization and 

engagement? 



3. In content marketing for thought leadership, how can B2B companies balance 

providing valuable insights with promoting their products/services to maintain 

credibility and foster trust among their target audience? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Subject: Commodity Marketing and Futures Trading 

Title: Mitigating Risks in Agri Commodity Markets: A Case Study in Risk 

Management 

The agri commodity market is inherently volatile, susceptible to unpredictable factors 

such as weather conditions, government policies, and global economic trends. 

Effective risk management becomes crucial for stakeholders involved in this sector to 

protect their investments and ensure sustainable growth. This case study explores the 

implementation of risk management strategies by a leading agri commodity trading 

company, "GreenHarvest Trading Ltd." 

GreenHarvest Trading Ltd. is a global player in the agri commodity market, 

specializing in the trading of grains, oilseeds, and other agricultural products. 

Recognizing the inherent risks in this industry, the company undertook a 

comprehensive risk management initiative to safeguard its operations and financial 

performance. 

The first step involved identifying and assessing various risks associated with agri 

commodity trading. This included market risks (price fluctuations), operational risks 

(logistics and supply chain disruptions), and regulatory risks (changes in trade policies 

and tariffs). GreenHarvest engaged a team of risk analysts to continuously monitor 

and evaluate these factors, utilizing historical data and predictive analytics. 

To address market risks, GreenHarvest implemented hedging strategies, utilizing 

futures and options contracts to lock in prices for its key commodities. This provided 

protection against adverse price movements and ensured more predictable revenue 

streams. Additionally, the company diversified its supplier base and established 

strategic partnerships to mitigate operational risks. This allowed GreenHarvest to 

maintain a robust and flexible supply chain, reducing the impact of unforeseen 

disruptions. 

GreenHarvest leveraged cutting-edge technologies such as blockchain and IoT 

devices to enhance transparency and traceability in its supply chain. This not only 

minimized the risk of fraud but also allowed the company to respond quickly to 

quality issues, maintaining customer trust. 

By adopting a proactive risk management approach, GreenHarvest Trading Ltd. 

successfully navigated the challenges of the agri commodity market. The company 

experienced increased stability in its financial performance, reduced exposure to 



market fluctuations, and improved overall resilience. This case study underscores the 

importance of a well-defined risk management strategy in mitigating uncertainties and 

fostering sustainable growth in the agri commodity sector. 

Questions: 

What are the risks involved in agricultural marketing? 

What are the strategies developed by GreenHarvest company to mitigate the risk? 

Explain Price Discovery in Agriculture and factors influencing Prices. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Subject: Commodity Marketing and Futures Trading 

 

Title: Empowering Farmers through FPOs: A Case Study on Saurashtra FPO as 

Aggregators in Agri-Commodity Markets in Gujarath 

 

 In recent years, Farmer Producer Organizations (FPOs) have emerged as a 

transformative force in the agricultural landscape, particularly as aggregators in agri-

commodity markets. This case study delves into the success story of an FPO in 

Gujarath state, showcasing how it has played a pivotal role in empowering farmers 

and enhancing their bargaining power. 

 Located in the heartland of rural India, the Saurashtra FPO was formed by a 

group of smallholder farmers in Rural Gujarath in 2016 with 990 members facing 

challenges such as limited access to markets, fluctuating commodity prices, and a lack 

of bargaining power. Recognizing the potential of collective action, these farmers 

joined hands to establish the FPO, aiming to improve their socio-economic status. 

  As the whole purpose of forming FPO was to bring in economies of 

scale through aggregation of produce, Saurashtra FPO started to look for new  

marketing avenues. In the process, they got to know about NCDEX’s futures platform. 

After due research and training board members of Saurashtra FPO vetted for hedging 

through NCDEX futures platform and thus made the first purchase in May 2018. 

 

Most of our farmer members have cows and buffalos and purchase cocud from local 

markets as animal feeds. In May we decided to try NCDEX platform to purchase it as 

we heard about cocud with low price and better quality there. I inquired and found it 

was selling at around Rs. 1100 in May while the local market price for it was Rs. 

1400-1450 per quintal,” told Dilip Bhai Bayal, CEO of the FPO. But, at the same time, 

the FPO also realized it was not possible for it to take the benefit by the way of 

delivery as according to the Exchange’s rule, it was not certain if they would get it 

from Kadi or Akola. If they had to take it from Akola instead of Kadi, they would 

have lost the saving of around Rs. 300 per bag available at NCDEX in comparison to 

Kadi local market. So, the FPO devised another way to save the money using 

NCDEX’s platform. They actually moved forward with the trade and bought 1 lot of 

cocud contract just to square off their hedge position as prices went up. By doing so 



they saved around Rs. 11,000 on their buy hedge or long hedge, as it is commonly 

known, position and bought cocud from local market.  

 

More and more FPOs are understanding the benefits of derivatives market ecosystem 

to lock in the price of their produce with reasonable success. But when the beginning 

of Saurashtra FPC Ltd is taken into consideration with the challenges it was pitted 

against, the real achievement of this historic development shines. The FPO witnessed 

a remarkable transformation. 

 

Questions: 

1)What is the role of Farmer Producer Organizations in bringing farmers together for 

taking 2)participation in Commodity exchanges? 

3)What are the advantages of hedging in commodity derivatives? 

4)Why can’t individual farmer take part in Commodity Derivative markets? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: Agricultural Export Management and International Trade 

 

Title: Navigating Global Markets: A Case Study on Agricultural Export 

Management at GlobalHarvest Exports 

 

 

GlobalHarvest Exports, a prominent player in the agricultural sector, has successfully 

established itself in international markets through strategic agricultural export 

management. This case study delves into the company's adept approach to 

international trade, emphasizing key strategies that have propelled its growth and 

success. 

Market Research and Product Adaptation: 

GlobalHarvest initiated its international trade journey with thorough market research, 

identifying high-demand agricultural products in various target countries. 

Understanding the diverse preferences and regulatory requirements, the company 

adapted its product offerings to meet the specific needs of each market. This approach 

enabled GlobalHarvest to develop a portfolio that resonated with international buyers. 

Quality Assurance and Compliance: 

Recognizing the importance of quality in international trade, GlobalHarvest 

implemented stringent quality control measures. The company obtained relevant 

certifications, adhering to international standards and compliance regulations. This 

commitment to quality not only ensured the acceptance of its products in global 

markets but also built a reputation for reliability and trust among international buyers. 

Strategic Partnerships and Distribution Channels: 

GlobalHarvest forged strategic partnerships with local distributors and importers in 

target countries. By leveraging established distribution channels, the company 

overcame logistical challenges and gained access to a wider customer base. These 

partnerships also facilitated a better understanding of local market dynamics, enabling 

GlobalHarvest to tailor its marketing and distribution strategies accordingly. 

Risk Management and Currency Hedging: 

The company proactively managed risks associated with international trade, including 

fluctuations in currency exchange rates and geopolitical uncertainties. GlobalHarvest 

employed currency hedging strategies to mitigate the impact of exchange rate 

fluctuations, providing stability in pricing and financial performance. Additionally, 



the company stayed informed about geopolitical developments to make informed 

decisions in anticipation of potential trade disruptions. 

Market Promotion and Branding: 

GlobalHarvest prioritized effective marketing and branding strategies to create 

visibility and trust in international markets. Participating in international trade shows, 

leveraging digital marketing, and collaborating with government trade promotion 

agencies, the company successfully positioned itself as a reliable supplier of high-

quality agricultural products on the global stage. 

Results and Conclusion: 

GlobalHarvest Exports' strategic agricultural export management has resulted in 

sustained success in international markets. By prioritizing market research, quality 

assurance, strategic partnerships, risk management, and effective branding, the 

company has navigated the complexities of global trade and positioned itself as a 

trusted player in the international agricultural export sector. This case study serves as 

a model for businesses aiming to expand their footprint in global agricultural markets. 

 

Questions: 

How does the GlobalHarvest implemented strategic management to participate in 

international trade? 

What are the roles of certification in International Trading? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: Management of Agricultural Input Marketing 

Title: Growing Success: Strategic Agricultural Input Marketing at AgriPlus 

Enterprises 

 

AgriPlus Enterprises, a key player in the agricultural input sector, has demonstrated 

exemplary management practices in marketing agricultural inputs. This case study 

sheds light on their effective strategies, emphasizing how the company has 

successfully navigated market complexities to meet the diverse needs of farmers. 

Market Research and Customer-Centric Approach: 

AgriPlus commenced its journey with comprehensive market research, understanding 

the specific requirements and challenges faced by farmers across different regions. By 

adopting a customer-centric approach, the company identified distinct segments 

within their target audience. This allowed them to tailor their product offerings and 

marketing strategies to address the unique demands of various farming communities. 

Product Diversification and Innovation: 

Recognizing the importance of innovation in a dynamic market, AgriPlus invested in 

research and development. The company introduced a range of high-quality seeds, 

fertilizers, and crop protection solutions, incorporating the latest advancements in 

agricultural science and technology. This commitment to innovation not only attracted 

farmers but also positioned AgriPlus as a reliable partner in enhancing agricultural 

productivity. 

Strategic Marketing Communication: 

AgriPlus adopted a multi-channel marketing approach to communicate directly with 

farmers. Leveraging both traditional methods and digital platforms, the company 

disseminated valuable information about their products, usage guidelines, and benefits. 

Training programs and workshops were organized to educate farmers on optimal 

usage practices, fostering brand loyalty and trust. 

Distribution Network Optimization: 

Efficient supply chain management became a cornerstone of AgriPlus's success. The 

company strategically located distribution centers to reduce transportation costs and 

minimize delays in product delivery. This optimization ensured that farmers had 

timely access to the required inputs, contributing to increased customer satisfaction 

and loyalty. 

Sustainability and Certification: 



AgriPlus demonstrated a commitment to sustainability by promoting environmentally 

friendly agricultural inputs. The company obtained relevant certifications to assure 

farmers of the quality and safety of their products. This proactive stance on 

sustainability not only resonated with environmentally conscious farmers but also 

aligned with changing market trends. 

 

Questions: 

1) What are the challenges in Agri- Input Marketing? 

2) What are the sustainable agricultural practices in Agri- input management? 

3) What are the Marketing strategies of AgriPlus Enterprises? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: CONSUMER BEHAVIOUR 

Title : 

 Zara Home Boosts Market Engagement with Celebrity Partnerships and Family Life-Cycle 

Marketing 

 

The well-known international business Zara Home, which sells chic and reasonably priced home décor, 

made the decision to update its marketing plan in order to increase consumer engagement and market 

penetration. Zara Home launched a unique campaign after realizing the impact of reference groups, 

such as celebrities, and the importance of the family life-cycle idea in customer behaviour. The 

Corporation formed alliances with celebrities who were in different phases of the family life cycle, 

ranging from recently married to having expanding families. These celebrities, who embodied elegance, 

sustainability, and the value of family, shared values with the target demographic of Zara Home. In 

order to promote home decor collections that meet the needs and aspirations of newlyweds setting up 

their first home together, Zara Home worked with celebrity couples who had recently tied the knot. 

These featured classy, sentimental, and useful pieces that were perfect for compact settings. After 

realizing how important a market this was, Zara Home teamed up with celebrities who had young or 

adolescent children. These partnerships focused on establishing a peaceful home atmosphere for 

families in this life cycle stage by showcasing long-lasting, fashionable, and kid-friendly home design 

solutions.  

The campaign's strong resonance with the target market raised brand awareness, engagement, and sales. 

Zara Home has effectively improved its market position and brand appeal by utilizing celebrities as 

reference groups and matching its product offers to the demands of various family life-cycle stages. 

 

QUESTIONS 

1. How are customers' opinions of Zara's family clothing range influenced by the use of a famous 

family as a reference group? 

2. How do celebrities serve as consumer reference points when it comes to interior design? 

3. How can Zara Home more effectively personalize its product offerings by taking into account 

the family life-cycle? 

 

 

 

 



 

Subject: CONSUMER BEHAVIOUR 

Title: 

 Cool Waters Rebrands with 'Aqua': Leveraging Brand Personality and Geographical Identity 

for Market Differentiation 

Cool Waters, a mid-tier bottled water brand, sought to distinguish itself in a saturated market. 

Recognizing the power of brand personality, they embarked on a comprehensive rebranding strategy 

focused on personification, gender associations, geographical identity, and color psychology. Cool 

Waters introduced "Aqua," an animated water droplet character embodying purity, adventure, and 

vitality. Aqua appeared in marketing materials, engaging consumers with relatable stories about 

hydration and wellness. Studies revealed that a slightly female-dominated group preferred brands that 

support sustainability and well-being. Cool Waters opted for a soft, yet dynamic branding approach, 

using language and visuals that resonated more with this demographic without alienating male 

consumers. Emphasizing its pristine mountain source, Cool Waters infused its narrative with imagery 

of untouched landscapes, appealing to consumers' growing preference for naturalness and authenticity 

in their purchases. The brand adopted a new palette featuring blues and greens, colors traditionally 

associated with purity, calmness, and sustainability, reinforcing the brand's commitment to these 

values. 

The rebranding led to a perceptible shift in market perception. Cool Waters successfully repositioned 

itself as not just a product, but a lifestyle choice, appealing to consumers' desire for brands with strong, 

relatable personalities and values. 

QUESTIONS 

1. How did the introduction of "Aqua" contribute to the personification of the Cool Waters brand? 

2. In what ways did gender associations influence Cool Waters' rebranding strategy? 

3. How does Cool Waters' emphasis on its geographical origins enhance its brand personality? 

4. How might the chosen color scheme psychologically affect consumers' perception of the Cool 

Waters brand? 

 

 



Subject: Digital and Social Media Marketing  

Title:  

FlexFit Revitalizes Engagement with Digital Strategies: Virtual Workouts, Social Media 

Challenges, and Influencer Collaborations 

 

Due to growing competition and market saturation, FlexFit, a boutique fitness studio renowned 

for its individualized instruction and sense of community, saw a decline in both attendance and 

engagement. FlexFit made the decision to restructure its digital and social media approach in 

order to fight this tendency, re-engaging current members and drawing in new ones.  

Among the strategies for this are:  

1. Virtual Workout Sessions: To reach members who are unable to attend in person, FlexFit 

developed live and on-demand workout sessions on its website and social media. 

2. Social Media Challenges: They started a 30-day Instagram fitness challenge, where users 

may record their accomplishments by using a specific hashtag to be entered to win 

complimentary membership extensions. 

3. Influencer Collaborations: The studio enlisted the help of neighborhood fitness influencers 

to publicize its distinctive offers and to share their personal class-attending experiences. 

4.  Email marketing: Subscribers get a weekly newsletter with unique deals, fitness coaching, 

dietary guidance, and member success stories.  

Consequently, within the first two months, the studio had a 15% increase in membership 

requests and a 20% increase in online engagement. A 10% increase in membership overall was 

largely attributed to the popularity of the virtual classes. 

Questions: 

1. How can FlexFit measure the success of its virtual workout sessions in terms of member 

retention and satisfaction? 

2. What metrics should be used to evaluate the effectiveness of the social media challenges 

in increasing brand visibility and engagement? 

 



3. How could the studio further leverage influencer partnerships to enhance its digital 

marketing efforts? 

 

4. In what ways can FlexFit optimize its email marketing strategy to improve open and 

conversion rates? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: Digital and Social Media Marketing  

Title:  

TrendyThreads Drives Growth with TikTok Strategy: UGC, Influencer Collaborations, and 

Interactive Content 

 

TikTok is a popular platform among TrendyThreads' target audience, Gen Z and millennials, and 

the company aimed to build brand awareness and drive sales through it.Strategy: 

1. User-Generated Content (UGC): Trendy Threads organized a hashtag competition wherein 

participants were invited to post videos of their most beloved ensembles that they had 

bought from the business in order to have their work included on the official account.  

2.  Influencer Partnerships: Collaborating with well-known TikTok fashion influencers to 

produce sponsored content that highlights TrendyThreads' most recent collections and 

advertises special offers.  

3. Behind-the-Scenes Content: To increase interest and anticipation, share behind-the-scenes 

video from photo shoots and advance looks at new designs.  

4. Interactive Challenges and Polls: To promote user engagement and participation, create 

interactive challenges and polls about styling advice and fashion trends. 

5.  Trend Spotting: Keeping an eye on popular hashtags and challenges on TikTok to take 

advantage of pertinent opportunities and raise brand awareness. 

 

During the campaign period, there was a 25% rise in website traffic and a 15% increase in sales as 

a result of the TikTok campaign's notable increase in brand mentions and engagement. 

 

QUESTIONS 

1. How can TrendyThreads measure the impact of its TikTok campaign on brand sentiment 

and perception among its target audience? 

2. What strategies can the brand employ to sustain momentum and engagement on TikTok 

beyond the initial campaign period? 

3. Discuss the advantages and disadvantages of influencer collaborations on TikTok for e-

commerce brands like TrendyThreads. 



4. How can TrendyThreads leverage user-generated content (UGC) from TikTok to enhance its 

overall digital marketing strategy across other social media platforms? 

5. What metrics should TrendyThreads prioritize when analyzing the performance of its 

TikTok campaign, and how can these metrics inform future marketing decisions? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: Sales and Distribution Management 

Title: 

 TechGadget Inc. Enhances Market Reach with Revamped Sales and Distribution Strategies 

TechGadget Inc., a leading electronics manufacturer, aimed to enhance its sales and distribution 

management strategies to maximize market reach and customer satisfaction. 

Sales Strategy Implementation: 

TechGadget Inc. diversified its sales channels to include both direct sales through its website and brick-

and-mortar retail partnerships. This allowed the company to cater to different consumer preferences and 

increase accessibility. Leveraging customer data analytics, TechGadget Inc. launched targeted 

marketing campaigns to reach specific demographic segments. By tailoring messaging and promotions, 

they aimed to increase brand awareness and drive sales. 

Distribution Management Tactics: 

TechGadget Inc. streamlined its supply chain management to reduce lead times and ensure timely 

delivery of products to retail partners. This involved investing in inventory management software and 

forging closer relationships with key suppliers. Recognizing the importance of knowledgeable sales 

staff in driving product adoption, TechGadget Inc. implemented retailer training programs. These 

programs educated retail employees about the features and benefits of TechGadget products, enhancing 

their ability to sell effectively. 

TechGadget Inc.'s revamped sales and distribution management strategies resulted in improved market 

penetration and increased customer satisfaction. The multi-channel approach broadened the company's 

reach, while targeted marketing campaigns and optimized distribution processes boosted sales and 

brand loyalty. 

QUESTIONS: 

1. How did TechGadget Inc.'s multi-channel approach contribute to its sales strategy? 

2. What role did targeted marketing campaigns play in TechGadget Inc.'s sales growth? 

      

 

 

 



 

Subject: Sales and Distribution Management 

Title: 

Healthy Harvest Foods Boosts Market Expansion with Enhanced Sales, E-Commerce, and 

Distribution Strategies 

Healthy Harvest Foods, specializing in organic snacks, aimed to enhance sales and distribution 

strategies for market expansion and operational efficiency. Through strategic partnerships with health 

stores, gyms, and yoga studios, they broadened their distribution network, targeting health-conscious 

consumers. Additionally, recognizing the trend of online health food shopping, they revamped their e-

commerce platform, ensuring a seamless user experience. In distribution management, focus was on 

inventory optimization and logistics efficiency. Implementing inventory management software enabled 

accurate stock monitoring and demand prediction, optimizing inventory levels and minimizing stock 

outs. Leveraging data analytics, they streamlined logistics operations, reducing delivery times and costs 

by optimizing transportation routes and partnering with reliable logistics providers. 

These initiatives led to increased market penetration, enhanced customer satisfaction, and improved 

operational efficiency. The strategic expansion of distribution channels coupled with an improved 

online platform and optimized inventory and logistics processes, positioned Healthy Harvest Foods for 

sustainable growth in the competitive health food market. 

 

QUESTIONS: 

1. How did Healthy Harvest Foods strategically leverage partnerships to expand its distribution 

network, and what demographic advantage did this provide? 

2. Discuss the significance of the revamped e-commerce platform in Healthy Harvest Foods' 

distribution strategy and its impact on customer experience. 

3. How did Healthy Harvest Foods optimize inventory management, and what benefits did this 

bring to their operational efficiency? 

4. Explain the role of logistics optimization in Healthy Harvest Foods' distribution strategy and its 

impact on cost-effectiveness and customer satisfaction. 

 

 

 



Subject: B2B Marketing 

Title: 

 XYZ Marketing Solutions Transforms Sweet Delights' Online Presence: A Case Study in 

Digital Marketing Success 

 

XYZ Marketing Solutions is a B2B company that specializes in providing 

digital marketing services to small and medium-sized businesses (SMBs). They 

offer a range of services including search engine optimization (SEO), social 

media marketing, email marketing, and website design. 

XYZ Marketing Solutions  recently  partnered with  a  local  bakery,  "Sweet 

Delights," to enhance their online presence and drive more foot traffic to their 

physical store. Sweet Delights, a family-owned bakery, had been struggling to 

compete with larger chain bakeries in the area. 

XYZ Marketing Solutions conducted a comprehensive analysis of Sweet Delights' 

current marketing strategies and identified areas for improvement. They 

developed a tailored digital marketing plan that included revamping Sweet 

Delights' website, optimizing their social media profiles, and implementing  

targeted  email  campaigns to engage customers. 

As a result of XYZ Marketing Solutions' efforts, Sweet Delights experienced a 

significant increase in online visibility and customer engagement. Their website 

traffic doubled within the first month, and their social media following grew by 

30%. Additionally, Sweet Delights saw a 15% increase in foot traffic to their 

store, leading to a boost in sales. 

Questions: 

1. How did XYZ Marketing Solutions help Sweet Delights improve their 

online presence? 

2. What were the key components of the digital marketing plan implemented 

by XYZ Marketing Solutions? 



 

Subject: B2B Marketing 

Title: 

Sustainable Supply Chain Solutions 

In today's business landscape, sustainability is an increasingly critical concern for 

companies across industries. Green initiatives and environmentally responsible 

practices are not only ethical  imperatives  but  also  strategic  advantages  in 

attracting customers and investors. 

XYZ Logistics, a B2B logistics provider, partnered with ABC 

Manufacturing, a leading producer of consumer electronics, to enhance the 

sustainability of their supply chain. ABC Manufacturing sought to reduce its 

carbon footprint and improve its environmental impact throughout its 

operations. 

XYZ Logistics proposed a comprehensive sustainable supply chain solution that 

focused on optimizing transportation routes, implementing eco-friendly packaging 

materials, and adopting energy-efficient warehouse practices. They introduced 

electric vehicles for transportation and incorporated renewable energy sources into 

their warehouse facilities. Additionally, XYZ Logistics collaborated with suppliers 

to ensure adherence to sustainable sourcing practices. 

As a result of the partnership, ABC Manufacturing achieved significant 

reductions in carbon emissions and waste generation along its supply chain. The 

implementation of sustainable practices not only aligned with ABC 

Manufacturing's corporate values but also enhanced its brand reputation as a 

socially responsible company. 

 

 

Questions: 

1. How did XYZ Logistics collaborate with ABC Manufacturing to 

integrate sustainability into their supply chain operations? 

2. What were the key strategies and initiatives implemented by XYZ 

Logistics to reduce environmental impact and improve sustainability 

within the supply chain? 



 

Subject:Retail Marketing 

 

Title: Retail Marketing in Urban India 

In the vibrant city of Mumbai, "Saree Emporium" stands as a traditional retail 

store specializing in ethnic Indian attire, particularly sarees and salwar kameez 

sets. 

Despite its rich collection and loyal customer base, Saree Emporium faces 

challenges in adapting to modern retail trends and attracting younger customers. 

To rejuvenate its marketing strategies, Saree Emporium implements the 

following initiatives: 

1. Digital Transformation: Recognizing the shift towards online shopping, 

Saree Emporium establishes an e-commerce  website  and  partners  with  

popular online marketplaces like Amazon and Flipkart. This allows the store 

to reach a wider audience beyond its physical location and tap into the 

growing trend of online shopping among urban Indians. 

2. Social Media Engagement: Leveraging platforms such as Instagram, 

Facebook, and Pinterest, Saree Emporium showcases its latest collections, 

shares styling tips, and engages with customers through contests and 

giveaways. By maintaining an active presence on social media, the store 

aims to connect with younger demographics and stay relevant in the digital 

age. 

3. Personalized Shopping Experience: Saree Emporium introduces a 

personalized shopping service where customers can schedule appointments 

with expert stylists for personalized consultations and outfit 

recommendations. This initiative aims to enhance customer satisfaction and 

create a memorable shopping experience tailored to individual preferences. 

These strategic initiatives are expected to modernize Saree Emporium's 

marketing approach, expand its customer base, and drive growth in an 

increasingly competitive market. 

Questions: 

1. How might Saree Emporium leverage data analytics and customer 

insights from its e-commerce platform to optimize its marketing 

strategies and improve customer satisfaction? 

2. What are the challenges and opportunities associated with integrating 

traditional retail practices, such as personalized shopping services, 

with modern digital marketing initiatives in the Indian market? 

3. How can Saree Emporium effectively measure the return on investment 

(ROI) of its digital marketing efforts and assess their impact on overall 

sales and brand perception in both online and offline channels? 



Subject: Retail Marketing 

 

Title: Transforming Agri Retail Marketing in Rural India 

In the heart of rural Punjab, "Green Fields AgroMart" serves as a vital 

hub for farmers, offering a diverse range of agricultural inputs, 

machinery, and services. Despite being a trusted name in the local 

farming community, Green Fields AgroMart faces challenges in reaching 

new customers and increasing sales. To enhance its retail marketing 

strategies, the agro-store implements the following initiatives: 

1. Digital Outreach: Recognizing the increasing penetration of smartphones 

and internet connectivity in rural areas, Green Fields AgroMart launches 

a mobile application and website. These digital platforms provide farmers 

with access to product information, agricultural tips, weather forecasts, 

and online ordering facilities. Through targeted digital marketing 

campaigns, the store aims to engage with a wider audience and streamline 

the purchasing process for its customers. 

2. Community Engagement Programs: Green Fields Agro Mart organizes 

educational workshops, training sessions, and farmer awareness programs 

on modern agricultural practices, crop management techniques, and the 

use of innovative farming technologies. By fostering a sense of community 

and knowledge-sharing among local farmers, the store aims to build 

stronger relationships and establish itself as a trusted partner in their 

agricultural journey. 

These strategic initiatives are expected to not only enhance Green Fields 

AgroMart's brand visibility but also improve customer engagement and drive 

sales growth in the rural agrarian market. 

Questions: 

1. How can Green Fields AgroMart effectively leverage social media 

platforms like WhatsApp and Facebook to engage with rural farmers and 

promote its digital initiatives? 

2. What are the key metrics and indicators that Green Fields AgroMart 

should track to measure the success of its community engagement 

programs and assess their impact on farmer adoption of modern 

agricultural practices? 



Subject:Product and Brand Management  

 

Title: Coca- Colas Failure in Thailand Market – Case study 

For many years that Coca- Cola is known as the world leader in carbonated soft 

drink specially in Europe and South America. But is some Asia market including 

Thailand, Coca- Cola still its biggest rival, Pepsi Co. 

The company is recognized by the importance of adaptation localization in 

overseas by responding to each  target  markets  need  and  want,  focusing more on 

the market,  economy,  culture  and  region.  Moreover,  Coca-  Cola tries to 

approach the target consumers by decentralizing the operations and Marketing. 

Trusting more on the ideas and decisions made by the individual local outfit not 

from the Atlanta head quarter. These are the ways to reach every target consumer 

in the world as the mantra of CEO and Chairman of the company. Doug Daft 

opines “To be within an arm’s search of desires….  Always, everywhere Coca- 

Cola” think local and act local.” “People don’t buy drinks globally” “We need to 

make our advertising as relevant as possible to local 

markets”. 

With mixing these two components  (global  brand  and  localization),  Coca- Cola is  

still found  to  loose  connection with  Thai consumers. According to Sasie 

Vadhanpanich, a chief ideation officer of marketing Research company in 

Thailand, Thai’s expectation for Coca-Cola brand is that it stands for 

“youthful spirit”, ‘Cool ‘and ‘hip. But for many years now the company had not 

excited the market or consumers anymore whether through new product 

innovations or impactful breakthrough campaigns. Although many attempts were 

made to reconnect with young consumer, the impact was short-lived. 

Coca- Cola said it has applied adaptation/ localizations strategy but their 

advertising campaigns in Thailand before 2007 still were global advertisements, 

the company still adapt one global advertisement and does not develop Thailand 

specific appeals. Product development was not considered for the local market. 

Questions: 

1. What are the key reasons for Coca- Cola’s failure in Thailand Market? 

2. Suggest some suitable marketing strategies to Coca- Cola to succeed in 

Thailand Market. 



Subject:Product and Brand Management  

 

Title: Product and Brand Management in the Indian Market 

In the bustling city of Bangalore, "SpiceMagic" is a newly launched brand 

specializing in premium organic spices sourced from local farmers across India. 

Despite its high-quality offerings, SpiceMagic faces stiff competition from 

established spice brands in the market. To differentiate itself and capture 

consumer attention, SpiceMagic implements the following product and brand 

management strategies: 

1. Unique Product Offerings: SpiceMagic introduces a diverse range of 

organic spice blends curated to cater to the diverse culinary preferences 

of Indian consumers. From traditional masalas to fusion blends, each 

product is meticulously crafted to offer superior flavor and freshness, 

positioning SpiceMagic as a premium choice for discerning customers. 

2. Brand Storytelling and Packaging: SpiceMagic leverages the rich 

cultural heritage of Indian spices to weave a compelling brand narrative 

that resonates with consumers' emotions and aspirations. Through 

visually appealing packaging adorned with vibrant artwork and 

storytelling elements, the brand creates an immersive brand experience 

that evokes a sense of nostalgia and authenticity among consumers. 

3. Market Expansion and Distribution: SpiceMagic adopts a multi- 

channel distribution strategy encompassing both online platforms and 

offline retail outlets. By partnering with e-commerce giants like Amazon 

and Flipkart, as well as local grocery chains and specialty stores, the 

brand aims to maximize its reach and accessibility to consumers across 

urban and rural markets in India. 

These strategic initiatives are aimed at establishing SpiceMagic as a trusted and 

aspirational brand synonymous with premium quality and authentic flavors in the 

Indian spice market. 

Questions: 

1. How can SpiceMagic leverage digital marketing channels such as 

social media platforms and influencer collaborations to amplify its 

brand message and engage with its target audience in the Indian 

market? 

2. What role does product innovation and continuous market research play in 

sustaining SpiceMagic's competitive advantage and responding to 

changing consumer preferences in the dynamic Indian spice industry? 



Subject: International Marketing  

 

Title: International Marketing Expansion 

"Sunshine Clothing," a fashion retailer based in Mumbai, India, 

specializes in vibrant and sustainable clothing inspired by Indian culture 

and craftsmanship. Seeking to expand its market beyond domestic 

borders, Sunshine Clothing embarks on an international marketing 

campaign targeting fashion-conscious consumers in Europe and North 

America. 

1. Localized Brand Positioning: Sunshine Clothing conducts market 

research to understand the preferences and trends in target regions. It 

adapts its brand messaging and product offerings to resonate with the 

cultural sensibilities and fashion tastes of consumers in international 

markets. By emphasizing the unique craftsmanship and eco-friendly 

practices behind its clothing lines, Sunshine Clothing aims to differentiate 

itself and appeal to environmentally-conscious consumers abroad. 

2. Strategic Partnerships and Distribution Channels: To establish a 

presence in international markets, Sunshine Clothing forms strategic 

partnerships with local distributors, boutiques, and online retailers. By 

leveraging existing networks and distribution channels, the brand ensures 

seamless access to its products for consumers overseas. Additionally, 

Sunshine Clothing explores e-commerce platforms and digital 

marketplaces to reach a broader audience and facilitate global sales. 

These initiatives are designed to position Sunshine Clothing as a distinctive 

and socially responsible fashion brand in international markets, fostering 

brand recognition and driving sales growth beyond its home market in India. 

Questions: 

1. How can Sunshine Clothing effectively navigate cultural differences 

and consumer preferences in international markets to ensure its 

marketing messages resonate with diverse audiences? 

2. What are the key challenges and opportunities Sunshine Clothing may 

encounter in managing logistics and supply chain operations for its 

international expansion, and how can the brand mitigate potential risks 

associated with global distribution? 



Subject: International Marketing  

 

Title: International Marketing Expansion for "GlobalTech Solutions" 

GlobalTech Solutions (GTS), a technology company based in Bangalore, 

India, specializes in developing innovative software solutions for 

businesses. With a successful track record in the Indian market, GTS 

now seeks to expand its operations internationally, targeting key markets 

in Europe and North America. 

Market Research and Localization: GTS conducts comprehensive 

market research to understand the needs and preferences of target 

customers in international markets. Through surveys, focus groups, and 

analysis of market trends, the company identifies specific segments and 

niches where its software solutions can add significant value. GTS also 

adapts its products and services to meet the regulatory requirements and 

cultural nuances of each target market, ensuring relevance and resonance 

with local audiences. 

Strategic Partnerships and Distribution Channels: Recognizing the 

importance of local expertise and networks, GTS forms strategic 

partnerships with established firms and consultants in the target regions. 

These partnerships facilitate market entry by providing insights into local 

business practices, regulatory frameworks, and customer expectations. GTS 

also leverages various distribution channels, including direct sales, channel 

partners, and online platforms, to maximize reach and accessibility of its 

software solutions to international clients. 

Marketing Communication and Brand Positioning: GTS develops 

tailored marketing communication strategies to position itself as a trusted 

provider of cutting-edge technology solutions in international markets. 

Through targeted advertising campaigns, participation in industry 

conferences and events, and thought leadership content, the company 

showcases its expertise and value proposition to potential clients. GTS 

emphasizes factors such as reliability, scalability, and customer support 

to differentiate itself from competitors and build brand recognition 

overseas. 

 

 

Questions: 

1. What role does cultural sensitivity play in GTS's marketing 

communication strategies, and how can the company ensure that its 

messaging resonates with diverse audiences across different regions? 

2. What metrics and KPIs should GTS track to measure the success of its 

international marketing efforts and evaluate the return on investment 

(ROI) of its expansion strategy? 



 

Subject: Marketing Management  

 

 

Title: Mumbai Nutan Tiffin carriers Ltd. MNTCL- Case Study 

 

Mumbai Nutan Tiffin carriers Ltd. MNTCL, comprising of around 8,000 

semiliterate dabbawalas of Mumbai everyday deliver more than 8.00 lakhs. 

Tiffin boxes in working people across the city and later return the empty Tiffin 

boxes to their respective homes same day. 

A meager amount of Rs.300/- p.m. is charged for this indispensable service, 

providing home cooked food to working people at their work place. Inspite of 

complexity hurdles of transport system and adverse climatic conditions, the 

quantum of error is a low as 1 error in million deliveries. The modes of 

conveyance used are bicycle, manually driven trollies and sub urban local trains. 

The entire process of giving/taking delivery is carried out with the help of three 

different sets of carriers. 

With help of a unique color code system sorting of thousands of tiffin boxes is 

carried out within few minutes,  at  destination  thanks  to  the  splendid team spirit 

and meticulous timings. Although the common  working mumbcikar is getting 

home cooked food at all nooks  and  corners  of  the metro city due to efficient 

system of MNTCL, off  late  there  has  been  a marked decline in business, on 

account to changes in working and eating habits. MNTCL is showered with  

sixsigma  ratings  and  affectionately  called as ‘management guru’. At premier 

institutes, the office  bearers  deliver lectures on managing operational hurdles and 

sustaining high quality of services. 

Questions: 

a) Critically examine the factors which have led to achievement of excellence in 

the service provides by MNTCL. 

b) Suggest suitable measures for  improvement  in  business  growth  and higher 

profitability for business continuity in the years to come for MNTCL. 



Subject: Marketing Management  

Title: 

 Dalmia Consumer Care's Revolutionary Launch: Introducing 'Vardaan,' a Non-

Tobacco Alternative to Smoking 

 

 

The managing director of Dalmia Consumer Care was greatly excited that the 

company’s R&D Centre has succeeded in bringing out a revolutionary product-

the first ever in the world-a non-tobacco alternative,’Vardaan”that could save 

millions of people from the curse of tobacco smoking. The major challenge 

facing the company was how to market the product successfully across the 

country and also around the globe.. 

The Company 

 

Dalmia Consumer care  was a concept marketing company created to establish 

the concept of safer, healthier alternatives to tobacco smoking and tobacco 

chewing in India and throughout the world. The company had a national 

presence with regional offices in Delhi,Kolkota ,Mumbai,Hyderabad and other 

cities. Over 100 highly motivated professionals with diverse backgrounds and 

vast experience worked for the company. 

Dalmia Centre for Research and Development 

 

In 1990, the Dalmia group established a research organization at Coimbatore 

called Dalmia Centre for Research and Development to integrate traditional 

Indian Ayurvedic knowledge with modern science to find solutions to several 

health problems including Lung disease, asthma, chronic obstructive pulmonary 

disease, etc. 

After decades of research, the  research  Centre  brought  out  vardaan  breakthrough 

formulation that mimics tobacco’s pleasure-giving properties without any tobacco or 

nicotine. This intensely researched formulation was further improved by 

developmental work based on feedback from consumer research. 

Subsequently, the formulation was tested by two lead laboratories which certified the 

product were government of India’s Tobacco Research Laboratory at Rajamundry 

and Artisa Lab,Virginia,USA. 

The managing director of the company was convinced that the product will  appeal  

to consumers cannot  only in  India  but all  over the world. He called  a  meeting  of 

various heads to work out a strategy for launching Vardaan  in  different parts of the 

country.  In the meeting, he highlighted the harmful effects of smoking and how 

Vardaan will help to save millio+ns of people from the harmful effects of smoking. 

 



Questions: 

 

• Design the marketing Mix for “Vardaan”. 

• What is your proposed segmentation, targeting and positioning plan for the 

product? 



Subject: Indian Economy & Policy 

Title: The Evolution of the Indian Economy and Policy Reforms 

India, with its diverse economy and rapidly growing population, presents a fascinating study 

of economic transformation. Post-independence, India's economic strategy was largely driven 

by the need to achieve self-reliance. The government adopted a mixed economy model, 

combining elements of socialism and capitalism, which included significant state intervention 

in key industries, extensive regulation, and protectionist policies. This model, however, led to 

inefficiencies, sluggish growth, and a stifling of entrepreneurial spirit. By the late 1980s, the 

Indian economy was grappling with fiscal deficits, high inflation, and an unsustainable 

balance of payments crisis. 

The turning point came in 1991 when a severe economic crisis forced India to adopt 

sweeping economic reforms under the leadership of then Finance Minister Dr. Manmohan 

Singh. These reforms, collectively known as the Liberalization, Privatization, and 

Globalization (LPG) reforms, marked a paradigm shift in Indian economic policy. The 

government dismantled the License Raj, reduced trade barriers, deregulated industries, and 

opened the economy to foreign direct investment (FDI). These measures unleashed India's 

economic potential, leading to rapid growth in sectors such as information technology, 

telecommunications, and pharmaceuticals. 

The post-reform period saw India's GDP growth rate accelerating, making it one of the 

fastest-growing major economies globally. This growth was fuelled by a burgeoning middle 

class, a demographic dividend, and an entrepreneurial boom. However, the benefits of this 

growth were unevenly distributed, with significant disparities in income and access to basic 

services like healthcare and education. Moreover, the rapid pace of urbanization and 

industrialization brought new challenges, including environmental degradation, infrastructure 

bottlenecks, and rising inequality. 

In response to these challenges, successive Indian governments have introduced various 

policy initiatives aimed at promoting inclusive growth. Programs like the Mahatma Gandhi 

National Rural Employment Guarantee Act (MGNREGA) aimed to provide social safety nets 

and reduce rural distress. The Goods and Services Tax (GST) was implemented to simplify 

the tax structure and enhance ease of doing business, while the 'Make in India' initiative 

sought to boost domestic manufacturing and create jobs. Additionally, the rollout of the 

Aadhaar system, a unique biometric identification system, revolutionized the delivery of 

public services and financial inclusion. 

More recently, the Indian government has focused on digitization and technology-driven 

growth, with initiatives such as Digital India and Start-up India, aimed at fostering innovation 

and entrepreneurship.  

Questions for Discussion: 

1. How did the economic reforms of 1991 change the trajectory of India's economy, and 

what were the key sectors that benefited the most? 

2. What are the main challenges that India faces in achieving inclusive growth, and how 

can policy initiatives address these challenges? 



Subject: Indian Economy & Policy 

Title: India's Demonetization Policy and Its Economic Impact 

In November 2016, the Indian government, led by Prime Minister Narendra Modi, announced 

the demonetization of INR 500 and INR 1,000 banknotes, which accounted for approximately 

86% of the currency in circulation. The policy was aimed at curbing black money, counterfeit 

currency, and terror financing while promoting a transition to a digital economy. The sudden 

withdrawal of these high-denomination notes led to widespread disruption across the 

economy, particularly in the informal sector, which heavily relied on cash transactions. 

In the immediate aftermath, there were long queues at banks and ATMs as people rushed to 

deposit or exchange their old notes. Small businesses, daily wage earners, and rural 

populations were particularly hard-hit, as they had limited access to banking facilities. The 

construction, agriculture, and retail sectors witnessed a sharp decline in activity, leading to 

job losses and a temporary slowdown in GDP growth. Despite these short-term disruptions, 

the government defended the policy, arguing that it would lead to long-term benefits by 

increasing tax compliance, formalizing the economy, and accelerating digital payments. 

Over time, the effects of demonetization became more nuanced. While the policy did result in 

a significant increase in digital transactions and a broader tax base, its impact on curbing 

black money was less clear, with most of the demonetized currency returning to the banking 

system. Critics argued that the policy was poorly implemented and that the economic costs 

outweighed the benefits, particularly for the informal sector and low-income populations. 

Nevertheless, demonetization marked a significant shift in India's economic policy, 

highlighting the government's willingness to undertake bold, albeit controversial, measures to 

achieve its objectives. 

Questions for Discussion: 

1. What were the primary objectives of the demonetization policy, and to what extent 

were they achieved? 

2. How did demonetization affect different sectors of the Indian economy, particularly 

the informal sector? 

3. In retrospect, what lessons can be learned from the implementation of demonetization, 

and how could similar policies be better executed in the future? 

 

 

 

 

 

 

 



Subject: Indian Economy & Policy 

Title: The Economic Impact of the Goods and Services Tax (GST) in India 

The introduction of the Goods and Services Tax (GST) in July 2017 represented one of the 

most significant tax reforms in India's history. The GST replaced a complex web of indirect 

taxes levied by the central and state governments with a unified tax system, aiming to 

streamline the tax structure, reduce compliance costs, and create a common national market. 

The reform was expected to boost economic efficiency, increase tax revenues, and reduce the 

cascading effect of taxes on goods and services. 

In the initial phase, the rollout of GST faced several challenges. Businesses, particularly 

small and medium enterprises (SMEs), struggled to adapt to the new tax regime due to the 

complexities of filing returns and understanding the multiple tax slabs. There were also 

concerns about the short-term impact on economic growth, as the transition led to supply 

chain disruptions and a temporary slowdown in production and consumption. However, as 

the system stabilized, the benefits of GST began to emerge. The tax base expanded 

significantly, compliance improved, and businesses began to experience a reduction in 

logistics and operational costs due to the elimination of state-level taxes and checkpoints. 

The long-term impact of GST on the Indian economy has been largely positive, with 

increased formalization of the economy and a boost in ease of doing business. The reform 

also played a crucial role in enhancing the efficiency of India's tax system, leading to higher 

revenue collections and enabling the government to allocate more resources towards social 

and infrastructure development. However, challenges remain, particularly in terms of 

simplifying the tax structure further and ensuring timely refunds to businesses. 

Questions for Discussion: 

1. How did the introduction of GST affect the Indian economy in the short and long 

term? 

2. What were the major challenges faced by businesses during the transition to the GST 

regime, and how were they addressed? 

3. What further reforms could be implemented to improve the efficiency and 

effectiveness of the GST system in India? 

 

 

 

 

 

 

 



Subject: Operations Research Applications 

Title: Optimizing Supply Chain Efficiency with Operations Research 

ABC Electronics, a leading global manufacturer of consumer electronics, faced significant 

challenges in managing its extensive supply chain. With over 50 manufacturing plants and 

hundreds of suppliers worldwide, the company struggled with unpredictable lead times, 

fluctuating demand, and high logistics costs. These inefficiencies led to frequent stockouts of 

popular products and overstocking of less demanded items, severely impacting profitability. 

To address these issues, ABC Electronics turned to Operations Research (OR) techniques. 

The company implemented a comprehensive OR-based approach that integrated demand 

forecasting, inventory optimization, and transportation planning. Using linear programming 

and simulation models, the company could optimize inventory levels across its entire supply 

chain network. The models considered various constraints, such as storage capacities, 

supplier lead times, and transportation costs, to minimize overall costs while ensuring 

adequate stock levels to meet customer demand. 

Additionally, the company employed predictive analytics to enhance demand forecasting 

accuracy. By analyzing historical sales data, market trends, and external factors such as 

economic indicators, ABC Electronics could better anticipate changes in demand and adjust 

its supply chain operations accordingly. The OR models also allowed the company to 

evaluate different transportation options and routes, ultimately reducing shipping costs and 

improving delivery times. 

As a result of these OR applications, ABC Electronics saw a 20% reduction in inventory 

costs, a 15% improvement in order fulfilment rates, and a significant decrease in supply chain 

disruptions. The company also gained greater flexibility in responding to market changes, 

enabling it to maintain a competitive edge in the fast-paced consumer electronics industry. 

Questions: 

1. How did ABC Electronics benefit from integrating OR techniques into its supply 

chain management? 

2. What role did predictive analytics play in enhancing the accuracy of demand 

forecasting for ABC Electronics? 

3. What challenges might ABC Electronics face in continuously optimizing its supply 

chain using OR methods? 

 

 

 

 

 

 



Subject: Operations Research Applications 

Link: Enhancing Hospital Resource Allocation with Operations Research 

City General Hospital, a large metropolitan healthcare facility, struggled with managing its 

resources effectively, particularly during peak seasons like flu outbreaks. The hospital often 

faced issues such as overcrowded emergency rooms, long patient wait times, and 

underutilization of certain medical equipment. These challenges not only affected patient care 

but also led to inefficiencies in operational costs. 

To address these issues, City General Hospital implemented Operations Research (OR) 

techniques focused on optimizing resource allocation. The hospital utilized queuing theory to 

model patient flow through different departments, identifying bottlenecks and areas of 

congestion. Additionally, linear programming was used to allocate staff and medical 

equipment efficiently, ensuring that critical resources were available when and where they 

were needed most. 

By applying OR methods, the hospital could predict patient inflow patterns and adjust 

staffing levels accordingly, significantly reducing wait times and improving patient 

satisfaction. Furthermore, the hospital optimized the scheduling of surgeries and procedures, 

which helped in better utilization of operating rooms and medical equipment. 

As a result of these OR applications, City General Hospital experienced a 25% reduction in 

patient wait times, improved staff productivity, and better resource utilization, ultimately 

leading to higher quality of patient care and reduced operational costs. 

Questions: 

1. How did City General Hospital benefit from using queuing theory to manage patient 

flow? 

2. What was the impact of linear programming on resource allocation at City General 

Hospital? 

3. What other OR techniques could the hospital consider to further enhance its 

operations? 

 

 

 

 

 

 

 

 



 

Subject: Operations Research Applications 

Link: Optimizing Airline Scheduling with Operations Research 

Skyhigh Airlines, a regional carrier, faced operational inefficiencies due to poor scheduling, 

leading to frequent delays, high fuel costs, and low customer satisfaction. The airline's 

existing scheduling system was unable to account for various constraints, such as crew 

availability, aircraft maintenance requirements, and fluctuating passenger demand, resulting 

in suboptimal flight schedules. 

To overcome these challenges, SkyHigh Airlines turned to Operations Research (OR) 

techniques. The airline implemented a combination of integer programming and network 

optimization models to develop more efficient flight schedules. These models considered 

multiple factors, including crew scheduling, aircraft routing, and maintenance windows, to 

minimize delays and reduce operational costs. 

The OR-based scheduling system allowed SkyHigh Airlines to optimize its flight network, 

ensuring better alignment with passenger demand while maintaining compliance with 

regulatory requirements. The airline also improved crew utilization and reduced the need for 

costly last-minute changes, leading to more reliable operations. 

As a result of these OR applications, SkyHigh Airlines achieved a 15% reduction in 

operational costs, a significant decrease in flight delays, and a marked improvement in 

customer satisfaction. The airline also enhanced its competitiveness in the market by offering 

more reliable and cost-effective services. 

Questions: 

1. How did Operations Research help SkyHigh Airlines reduce operational costs and 

improve customer satisfaction? 

2. What challenges might SkyHigh Airlines face in maintaining optimized flight 

schedules over time? 

3. How could SkyHigh Airlines further leverage OR techniques to enhance other aspects 

of its operations? 

 

 

 

 

 

 

 



Subject: Behavioural Finance 

Case Study 1: The Influence of Social Proof on Investment Decisions 

 

Sophie, a second-year PGDM student, is fascinated by the study of behavioral finance. She 

decides to conduct a research project to explore how social proof impacts investment decisions. 

Sophie designs a survey targeting investors from various backgrounds and levels of experience.  

Sophie distributes her survey to a sample of 200 investors. The survey includes questions about 

their investment strategies, risk tolerance, and the extent to which they rely on social proof 

when making investment decisions.  Sophie's survey results reveal that 70% of respondents 

admit to considering the investment choices of their peers before making their own decisions. 

Discuss the implications of this finding for individual investors and financial markets.  

Considering the prevalence of social proof in investment decisions, how might portfolio 

managers leverage or mitigate its influence to improve portfolio performance? Discuss 

strategies that portfolio managers could adopt to address social proof bias within their 

investment strategies.  Sophie's research highlights the significant impact of social proof on 

investment decisions. It underscores the importance of understanding behavioural biases in 

finance and suggests avenues for further research and practical application in portfolio 

management and investor education. 

Questions: 

1. Define the concept of social proof in the context of behavioural finance. 

2. How does social proof influence individuals' investment decisions? Provide examples. 

3. Identify and explain at least two psychological biases related to social proof that may 

affect investors' decision-making processes. 

4. How can investors mitigate the negative effects of these biases when making 

investment decisions? 

 

 

 

 

 

 

 

 

 

 

 



Subject: Behavioural Finance 

Case Study 2: The Impact of Loss Aversion on Investment Decisions 

 

Sarah, a lecturer in behavioral finance, is preparing a case study for PGDM students to explore 

the concept of loss aversion and its effects on investment decisions. The case study revolves 

around a fictional character named Alex, a novice investor who recently entered the stock 

market.  Alex invested $10,000 in a technology company's stock after conducting thorough 

research. However, shortly after purchasing the stock, the market experienced a downturn, and 

the value of Alex's investment decreased by 20%. Despite believing in the company's long-

term prospects, Alex finds it challenging to hold onto the stock due to fear of further losses.  

Despite experiencing short-term losses, the technology company Alex invested in has strong 

fundamentals and growth potential. Discuss the importance of adopting a long-term investment 

perspective in overcoming loss aversion.  This case study illustrates the pervasive influence of 

loss aversion on investors' decision-making processes, particularly during periods of market 

volatility.  

Questions: 

1. What behavioural biases might Alex be experiencing as a result of loss aversion? 

2. How might Alex's emotions and risk preferences impact his decision to sell or hold onto 

the stock? 

3. Identify and discuss at least two strategies that Alex could employ to mitigate the effects 

of loss aversion on his investment decisions. 

4. How might financial advisors or investment professionals assist clients like Alex in 

managing loss aversion? 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: Indian Financial System & Financial Markets 

Case Study 1: Evolution of India's Stock Market 

 

India's stock market has witnessed significant evolution over the decades, transforming from a 

traditional trading system to a sophisticated electronic trading platform. This case study 

explores the key milestones and challenges encountered in the development of India's financial 

markets.  In the early 1990s, India embarked on economic reforms, liberalizing its financial 

sector and opening up to foreign investment. This period marked the beginning of significant 

changes in the Indian financial system, including the establishment of electronic trading 

platforms, the introduction of derivative products, and the growth of institutional investors.  

Despite its progress, India's stock market has faced several challenges along the way. Analyze 

the key challenges encountered during the evolution of India's financial markets.  India's stock 

market has undergone significant transformation since the early 1990s, contributing to the 

country's economic growth and development. By examining the milestones, challenges, and 

future outlook of India's financial markets, students can gain valuable insights into the 

dynamics of financial market evolution and the role of policy and regulation in shaping market 

outcomes. 

 

Questions for Discussion: 

1. Identify and discuss the major milestones in the evolution of India's stock market since the 

early 1990s. 

2. How have these milestones contributed to the growth and development of India's financial 

markets? 

 

 

 

 

 

 

 

 

 

 

 



Subject: Indian Financial System & Financial Markets 

Case Study 2: Impact of Demonetization on India's Financial Markets 

Demonetization, implemented in India in November 2016, was a significant economic policy 

initiative aimed at combating corruption, black money, and counterfeit currency. This case 

study explores the effects of demonetization on various segments of India's financial markets.  

Following the announcement of demonetization, the Indian government invalidated high-

denomination currency notes, leading to a temporary cash crunch and disruption in economic 

activity. The policy had widespread implications for different sectors, including banking, stock 

markets, real estate, and informal sectors of the economy.  Demonetization had far-reaching 

consequences for India's financial markets, impacting banking operations, stock market 

performance, real estate dynamics, and the informal economy. By analyzing the effects of 

demonetization across various sectors, students can gain insights into the complexities of 

economic policy implementation and its implications for financial market stability and growth 

in India. 

 

Questions for Discussion: 

 

1. Analyze the effects of demonetization on the banking sector in India. 

2. How did demonetization influence liquidity, deposit mobilization, and credit growth in the 

banking system? 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

SUBJECT: INTERNATIONAL FINANCE MANAGEMENT 

CASE STUDY: 1 

Latvia Seeks IMF and EU Aid Amid Severe Economic Downturn and Banking Crisis  

Latvia has become the second European Union country to seek the International Monetary 

Fund’s (IMF) help to stabilize its financial system. It is also asking for help from the 

European Union. The Latvian Prime Minister said the sum needed would be decided by 

talks with the IMF and EU. Latvia has fallen into recession and recently nationalized the 

country’s second largest bank. The government invested $ 353 m into the parex bank to 

help it survive after a run on its deposits. It also offered $ 877 m in guarantees to its 

creditors. Latvia’s economy, which grew by 50% between 2004 & 2007, Shrank 4.2% in 

the third quarter of this year, the sharpest economic contraction in the European Union. The 

Latvian Government has already started talks with the European Commission, the executive 

branch of the EU, on a possible rescue package for its economy. The IMF has said it has $ 

200 bn set aside to help out countries facing turmoil because of the current global financial 

crisis. It has also said it expects to provide help for some 24 countries. 

Question : 

1) What measures can the European Union take in order to undo the economic contraction? 

2) What is the role of IMF towards the countries that have fallen into recession? 

3) In what ways can Latvia use the financial aid from IMF to stabilize its financial system? 

4) Explain the term Economic Recession in detail. 

 

 

 

 

 

 

 

 

 

 



 

 

SUBJECT: INTERNATIONAL FINANCE MANAGEMENT 

CASE STUDY:2  

Advocating Phased Rupee Convertibility: A Strategy for India's Economic Takeoff 

Prime Minister Dr Singh is right in advocating a phased movement to fall convertibility 

starting with Special Economic Zones (SEZs), we need to move along the convertibility 

highway, even if slowly. Our Economy is in take off stage and needs timely infusions of 

fixed and working capital. Since India is now an enterprise driven economy like most 

others, the Rupee needs to become more convertible to reduce transaction costs. Fears of a 

Recurrence of the 1991 crisis, when our reserves were insufficient to finance 3 weeks 

imports are perhaps exaggerated. The currency has been ruling at below 47 to a dollar for 

the last 6 months. Investors and rating agencies are convinced that the India’s growth story 

is here to stay. Their views determine flows of FDI & FPI in a big way. Current Account 

transactions no longer influence a country’s BoP profile to the extent they did a couples of 

decades ago. Despite a ballooning trade deficit, our reserves have steadily increased over 

the years to 144 billion dollars. 

Question : 

1) Current Account Transactions no longer influence a country’s B.O.P. Discuss.  

2) What is Capital Account Convertibility? 

3) What are the risks in Capital Account Convertibility in Indian context? 

4) What is the present status of Capital Account Convertibility in India? 

 

 

 

 

 

 

 

 

 



 

 

 

SUBJECT: INTERNATIONAL FINANCE MANAGEMENT 

CASE STUDY : 3 

Tata Chemicals Invests in Jatropha Seed Technology with Strategic Stake in JOIL Pte 

Tata Chemicals, leading manufacturer of Caustic Soda in the country said today that it had 

bought a 35 per cent stake in JOIL Pte, a Singapore based jatropha seeding company. The 

stake buy will help the firm gain exclusive marketing rights for technology to develop the 

best seed varieties of the plant which yields bio-diesel. The Mumbai-based company has 

committed to invest Rs 80 crore in lieu of the stake in the next 4 years. Bio-diesel is one of 

the many alternatives being developed globally to achieve energy security. According to 

Tata Chemicals, the break even price for jatrophaused biodiesel is $ 55 - $ 60. The price 

crude oil is currently hovering around $ 52 a barral after dropping almost 65 per cent from 

its all time high of $ 145 a barral in July. `No one is expecting crude to remain at this level’ 

said Home, M. D. Tata Chemicals. `We have made the investment keeping 2-3 years in 

mind, when we expect crude oil to trade $ 100 a barral. He said. Joil a joint venture of 

Temasek Life Science Laboratory and other investors, has developed the technology to 

produce seedings, which gives standardized yield and consistent output from Jatropha. 

Currently, the Jatropha plant used for commercial production has an irregular pattern of 

production. “We will have an exclusive global marketing right to the research done by 

Temasek Life Science Laboratory,” said Homi. The company will be setting up a tissue 

culture lab to study the commercial potential of the project and it will take atleast a year 

before it is brought to the market. 

Question : 

1) What is the commercial viability of Jatropha used bio-diesel? 

2) What is the profitability of this bio-diesel? 

3) What is the future of this jetropha based bio-diesel as alternate energy security? 

4) Explain the term Joint Venture in detail. 

 

 

 

 

 



SUBJECT: INTERNATIONAL FINANCE MANAGEMENT 

CASE STUDY : 4 

India's BoP Strength and Capital Account Convertibility:  

Post-1991 Reform Resilience and Investment Surge 

The growing strength of India’s BoP observed in the post reform period since the crisis of 

1991 continued in 2005-2006. This growing strength was inspite of a widening current 

account deficit to the tune of US dollar 9.2 million that is equivalent to 1.1 per cent of GDP 

in 2005-2006. Rising foreign investment together with a sharp revival of inflows of non-

resident deposits maintained a strong balance in the capital account visà- vis high level of 

reserves. Given such robust external position R.B.I. had deemed it opportune to revisit the 

issue of full Capital Account Convertibility. An insight into India’s BoP Capital Account 

is possible with the following table. In this scenario, Indian companies hand holdings with 

international agencies (taxing loans & equity partnership) plans to make huge investments 

in retails and infrastructure. Also many companies are boosting up their foreign country 

operations. They are less perturbed about the rising inflation rate interest rate or the other 

tight money measures adopted by the Government. This could be due to favorable 

consolidation exposure and the opportunity in covering their risk in currency future market.  

Question : 

1) What is trade deficit? 

2) What according to you would be the reason for India’s growing trade deficit.  

3) Find out the capital account balance from the above table and explain the main forms of 

FDI and FII flows into India? 

4) What are the tight money policy measures used in India in the recent past? 

 

 

 

 

 

 

 

 

 



Subject: Behavioural Operations Management 

Title: Reducing Downtime at SteelWorks Ltd. 

SteelWorks Ltd., a large steel manufacturing company, was struggling with frequent 

downtime on its production line. Despite having robust machinery and a well-trained 

workforce, the company faced unpredictable halts in production, leading to delays and 

increased costs. A behavioural operations analysis revealed that the issue stemmed from the 

decision-making process of shift supervisors. Supervisors were responsible for managing 

both routine operations and unexpected machine failures, leading to decision fatigue as the 

day progressed. This fatigue resulted in delayed responses to machine malfunctions and poor 

judgment calls, exacerbating downtime. To address this, SteelWorks implemented decision 

support tools that provided real-time diagnostics and suggested immediate corrective actions. 

Additionally, the company restructured shift patterns to ensure supervisors had regular 

breaks, reducing fatigue. They also introduced cross-training programs so that multiple team 

members could assist in decision-making during high-pressure situations. As a result, 

downtime decreased by 25%, and production efficiency improved by 15%. Employee 

feedback also indicated a significant reduction in stress levels among supervisors, 

highlighting the effectiveness of these behavioural interventions. 

Questions for Discussion 

1. How did decision fatigue among supervisors contribute to downtime at SteelWorks 

Ltd., and what strategies were used to mitigate it? 

2. What role did the introduction of decision support tools play in improving the 

response to machine malfunctions? 

3. How might SteelWorks further optimize its shift patterns or training programs to 

continue reducing downtime? 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: Behavioural Operations Management 

Title: Enhancing Accuracy at QuickPack Fulfilment 

QuickPack Fulfilment, a company specializing in e-commerce order processing, noticed a 

decline in order accuracy, leading to customer complaints and returns. Despite having 

automated systems in place, errors persisted, particularly during peak hours. A behavioural 

operations team investigated and found that warehouse employees were making more 

mistakes as their shifts progressed, primarily due to decision fatigue and repetitive task 

monotony. To address these issues, QuickPack introduced micro-breaks during shifts, 

allowing employees to rest and reset mentally. They also implemented a visual management 

system that simplified decision-making by providing clear, real-time information about order 

priorities and packaging requirements. Furthermore, the company gamified certain aspects of 

the work, offering rewards for high accuracy and speed, which increased engagement and 

motivation. After these changes, order accuracy improved by 20%, and customer complaints 

dropped significantly. Employee satisfaction also increased, as workers felt more supported 

and engaged in their roles. 

Questions for Discussion 

1. What behavioural factors were contributing to the decline in order accuracy at Quick 

Pack Fulfilment, and how were they addressed? 

2. How did the introduction of micro-breaks and visual management systems impact 

employee performance and accuracy? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: Behavioural Operations Management 

Title:Improving Worker Engagement at AutoParts Co. 

AutoParts Co., a manufacturer of automotive components, was facing challenges with low 

worker engagement and high turnover on its assembly line. Although the company had 

competitive wages and benefits, employees reported feeling disengaged due to the repetitive 

nature of their tasks. A behavioural operations review identified that the lack of variety in 

daily tasks and limited opportunities for decision-making were key contributors to the 

problem. To address this, Auto Parts introduced a job rotation program that allowed 

employees to switch between different tasks throughout their shifts, providing variety and 

new challenges. The company also implemented a suggestion system where workers could 

propose improvements to the assembly process, empowering them to contribute to decision-

making. Additionally, Auto Parts started recognizing and rewarding innovative ideas that 

improved efficiency or quality. These changes led to a 30% reduction in turnover and a 

significant increase in worker engagement. Productivity also improved, as employees were 

more motivated and invested in the success of the company. 

Questions for Discussion 

1. How did the repetitive nature of tasks contribute to low engagement and high turnover 

at Auto Parts Co., and what interventions were implemented to address this? 

2. What impact did the job rotation program and suggestion system have on worker 

motivation and productivity? 

3. What other behavioural strategies could Auto Parts Co. consider to further enhance 

worker engagement and reduce turnover? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: Quality Management System 

Title: Manufacturing Excellence Through QMS 

A leading automotive parts manufacturer, AutoTech Inc., faced consistent quality issues, 

resulting in increased customer complaints and returns. The company decided to implement a 

Quality Management System (QMS) based on ISO 9001 standards. The QMS emphasized 

process standardization, employee training, and continuous improvement. Over 12 months, 

AutoTech saw a 30% reduction in defects and a 25% decrease in production costs due to 

reduced rework. Customer satisfaction increased significantly, and the company gained new 

contracts from major automakers, citing the improved quality. The QMS also fostered a 

culture of accountability, where employees at all levels were encouraged to identify and solve 

quality-related issues proactively. 

Questions: 

1. What role did employee involvement play in the success of AutoTech's QMS? 

2. How did the QMS contribute to cost reduction in the manufacturing process? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: Quality Management System 

Title: Healthcare Improvement with QMS Implementation 

MediCare Hospital, a mid-sized healthcare provider, struggled with patient satisfaction due to 

inconsistent service quality. To address this, the hospital adopted a QMS tailored to 

healthcare services, focusing on patient care processes, staff training, and feedback loops. 

Within a year, patient complaints dropped by 40%, and the hospital's accreditation scores 

improved. The QMS also enabled the hospital to identify key areas for improvement, such as 

reducing patient wait times and enhancing staff-patient communication. As a result, 

MediCare Hospital experienced a 20% increase in patient retention rates and a marked 

improvement in overall patient outcomes. 

Questions: 

1. How did MediCare Hospital's QMS impact patient satisfaction and retention? 

2. In what ways did the QMS help in improving staff-patient communication? 

3. What challenges might MediCare face in sustaining these improvements over time? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Subject:Supply Chain & Logistics Management 

 

Title: Improving Efficiency in Supply Chain & Logistics Management at Alpha 

Electronics 

Background: 

Alpha Electronics, a leading global manufacturer of consumer electronics, was facing 

significant challenges in its supply chain and logistics operations.  

 

Challenges: 
1. Fragmented Supply Chain Network: Alpha Electronics' supply chain was highly 

fragmented, with a lack of coordination among suppliers, manufacturers, and 

distributors.  

2. Inadequate Forecasting and Demand Planning: The company relied on outdated 

forecasting methods that did not accurately predict demand fluctuations. This resulted 

in either overproduction, leading to high inventory costs, or underproduction, causing 

stockouts and missed sales opportunities. 

 

Strategy for Improvement: 
To address these challenges, Alpha Electronics embarked on a comprehensive supply chain 

transformation initiative. The company partnered with a leading supply chain consulting firm 

to develop a new strategy focused on enhancing efficiency, reducing costs, and improving 

customer satisfaction. 

1. Supply Chain Integration: The first step was to integrate the supply chain by 

establishing stronger partnerships with key suppliers and distributors. Alpha 

Electronics implemented a cloud-based supply chain management system that 

provided real-time data and improved communication across the supply chain 

network. This integration allowed for better coordination and reduced lead times. 

2. Advanced Demand Forecasting: Alpha Electronics adopted advanced analytics and 

machine learning algorithms for demand forecasting. These tools enabled the 

company to better predict demand patterns and adjust production schedules 

accordingly. As a result, the company reduced stockouts by 30% and decreased 

inventory carrying costs by 20%. 

Results: 

The supply chain transformation at Alpha Electronics yielded impressive results. The 

company saw a 20% increase in overall supply chain efficiency and a 15% improvement in 

profit margins. Customer satisfaction scores improved by 25%, and the company gained a 

competitive edge in the market by delivering products faster and more reliably than its 

competitors. 

Questions for Discussion: 

1. How did Alpha Electronics’ fragmented supply chain network contribute to 

inefficiencies in its operations? 

2. In what ways did advanced demand forecasting tools help Alpha Electronics reduce 

stockouts and inventory carrying costs? 



Subject: Supply Chain & Logistics Management 

Title: Enhancing Supplier Collaboration at Beta Pharmaceuticals 

Background: 

Beta Pharmaceuticals, a mid-sized pharmaceutical company, was struggling with frequent 

delays in product launches due to disruptions in its supply chain. The company relied on 

multiple suppliers for raw materials, many of which were based in different regions with 

varying lead times and reliability. The lack of a robust supplier collaboration strategy led to 

inconsistent material availability, causing production delays and missed market opportunities. 

Beta Pharmaceuticals also faced regulatory pressures that demanded strict compliance with 

quality standards, further complicating its supply chain management. 

Strategy for Improvement: 

To address these challenges, Beta Pharmaceuticals implemented a supplier relationship 

management (SRM) program aimed at strengthening collaboration and communication with 

its key suppliers. The company selected a few strategic suppliers and entered into long-term 

partnerships, aligning their production schedules with Beta’s needs. They also introduced a 

shared digital platform where both parties could track inventory levels, production status, and 

shipment timelines in real-time. This improved visibility allowed Beta Pharmaceuticals to 

proactively address potential delays and ensure a steady flow of raw materials. Additionally, 

the company provided training and resources to help suppliers meet regulatory standards, 

ensuring quality compliance across the board. 

Results: 

The SRM program led to a 25% reduction in production delays and a 20% faster time-to-

market for new products. Supplier-related disruptions decreased significantly, and Beta 

Pharmaceuticals was able to meet regulatory requirements more consistently, reducing the 

risk of product recalls. Overall, the improved collaboration with suppliers enhanced the 

company’s ability to respond to market demands more swiftly and effectively. 

Questions for Discussion: 

1. How did the lack of supplier collaboration initially affect Beta Pharmaceuticals’ 

supply chain performance? 

2. In what ways did the SRM program help Beta Pharmaceuticals reduce production 

delays and improve time-to-market? 

3. What impact did the shared digital platform have on improving supply chain visibility 

and regulatory compliance? 

 

 

 

 



Subject :Supply Chain & Logistics Management 

Title: Streamlining Logistics Operations at Gamma Retail 

Background: 

Gamma Retail, a fast-growing e-commerce company, was experiencing rapid expansion but 

struggled with its logistics operations. The company’s traditional logistics approach, which 

relied heavily on third-party providers, led to high transportation costs, inconsistent delivery 

times, and customer dissatisfaction. With a diverse product range and a global customer base, 

Gamma Retail needed a more efficient and scalable logistics solution to keep pace with its 

growth. 

Strategy for Improvement: 

Gamma Retail decided to invest in its logistics infrastructure by developing an in-house 

logistics network complemented by strategic partnerships. The company built several 

regional distribution centres closer to key markets, reducing the distance products had to 

travel and enabling faster delivery times. Additionally, Gamma Retail implemented advanced 

logistics software that optimized delivery routes, consolidated shipments, and provided real-

time tracking for customers. This investment in technology allowed the company to reduce 

dependency on third-party providers and gain greater control over its logistics operations. 

Results: 

The new logistics strategy resulted in a 30% reduction in transportation costs and a 40% 

improvement in delivery times. Customer satisfaction scores improved significantly, with 

fewer complaints about late or missing deliveries. The ability to offer faster and more reliable 

shipping gave Gamma Retail a competitive edge, leading to increased customer loyalty and 

higher sales growth. The in-house logistics network also provided the flexibility needed to 

scale operations as the company continued to expand. 

Questions for Discussion: 

1. What were the key challenges Gamma Retail faced with its original logistics 

approach? 

2. How did developing an in-house logistics network contribute to reducing costs and 

improving delivery times? 

3. What role did advanced logistics software play in enhancing Gamma Retail’s logistics 

operations and customer satisfaction? 

 

 



Subject: Quantitative Techniques 

Link: Improving Customer Retention Through Cluster Analysis 

Context: A leading e-commerce company was experiencing fluctuating customer retention 

rates and sought to better understand their customer base to develop targeted retention 

strategies. The company collected data on customer purchase history, browsing behaviour, 

and demographic information. To segment the customer base, the company used cluster 

analysis, a quantitative technique that groups customers based on similar characteristics. 

Approach: By applying k-means clustering, the data revealed four distinct customer 

segments: high-value loyal customers, occasional shoppers, bargain hunters, and one-time 

buyers. The company then developed customized marketing strategies for each segment. For 

high-value loyal customers, they offered exclusive loyalty rewards. For occasional shoppers, 

they created personalized discounts, while for bargain hunters, they introduced flash sales. 

The one-time buyers were targeted with re-engagement campaigns highlighting product 

benefits and testimonials. 

Outcome: The tailored strategies led to a significant increase in customer retention rates 

across all segments. High-value loyal customers became even more engaged, and the one-

time buyers' segment saw a 15% conversion rate into repeat purchasers. Overall, the 

company’s retention rate improved by 20% within six months. 

Questions: 

1. How could the company use predictive analytics to further enhance the effectiveness 

of their retention strategies? 

2. What potential limitations might arise from using cluster analysis for customer 

segmentation? 

3. How could the company apply similar quantitative techniques to optimize their 

pricing strategy? 

 

 

 

 

 

 

 

 

 

 

 



 

Subject: Quantitative Techniques 

Link: Optimizing Supply Chain Efficiency with Linear Programming 

Context: A global manufacturing firm was facing challenges in optimizing its supply chain 

operations. The firm needed to minimize transportation costs while ensuring that its factories 

and distribution centres were adequately supplied. To solve this, the company employed 

linear programming, a quantitative technique for optimizing resource allocation. 

Approach: The firm developed a linear programming model to minimize the total 

transportation cost, subject to constraints such as factory production capacity, distribution 

centre demand, and transportation limitations. By using the simplex algorithm, they identified 

the optimal transportation routes and quantities that minimized costs while meeting all 

operational constraints. 

Outcome: The implementation of the linear programming solution led to a 12% reduction in 

overall transportation costs. Additionally, the firm was able to reallocate resources more 

efficiently, which improved on-time delivery performance by 8%. The optimized supply 

chain model also provided a framework for the firm to quickly adapt to changes in demand 

and supply conditions. 

Questions: 

1. How could the firm incorporate real-time data into their linear programming model to 

improve responsiveness? 

2. What other quantitative techniques could be combined with linear programming to 

enhance supply chain decision-making? 

3. How might changes in external factors, such as fuel prices, impact the model’s 

effectiveness over time? 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Subject: Quantitative Techniques 

Link: Maximizing Marketing ROI with Regression Analysis 

Context: A telecommunications company aimed to maximize the return on investment (ROI) 

of its marketing campaigns. With multiple channels such as TV, social media, and email 

marketing in play, the company needed to determine which channels were most effective. To 

achieve this, they applied regression analysis, a quantitative technique used to understand the 

relationship between variables. 

Approach: The company used multiple regression analysis to examine the impact of 

different marketing channels on sales. The independent variables included the budget 

allocated to each channel, while the dependent variable was the sales revenue generated. The 

analysis revealed that social media and email marketing had the highest positive correlation 

with sales, while TV ads showed diminishing returns beyond a certain budget threshold. 

Outcome: Based on the regression model's insights, the company reallocated its marketing 

budget, increasing investment in social media and email marketing while optimizing TV ad 

spend. This adjustment led to a 25% increase in marketing ROI, with a notable 18% uplift in 

overall sales within three months. 

Questions: 

1. How could the company use time-series analysis to forecast future marketing 

campaign performance? 

2. What are the risks of relying solely on regression analysis for marketing budget 

allocation? 

 

 

 

 

 

 

 

 

 

 



Subject: Operations Management 

Link: Improving Customer Retention Through Cluster Analysis 

Context: A leading e-commerce company was experiencing fluctuating customer retention 

rates and sought to better understand their customer base to develop targeted retention 

strategies. The company collected data on customer purchase history, browsing behaviour, 

and demographic information. To segment the customer base, the company used cluster 

analysis, a quantitative technique that groups customers based on similar characteristics. 

Approach: By applying k-means clustering, the data revealed four distinct customer 

segments: high-value loyal customers, occasional shoppers, bargain hunters, and one-time 

buyers. The company then developed customized marketing strategies for each segment. For 

high-value loyal customers, they offered exclusive loyalty rewards. For occasional shoppers, 

they created personalized discounts, while for bargain hunters, they introduced flash sales. 

The one-time buyers were targeted with re-engagement campaigns highlighting product 

benefits and testimonials. 

Outcome: The tailored strategies led to a significant increase in customer retention rates 

across all segments. High-value loyal customers became even more engaged, and the one-

time buyers' segment saw a 15% conversion rate into repeat purchasers. Overall, the 

company’s retention rate improved by 20% within six months. 

Questions: 

1. How could the company use predictive analytics to further enhance the effectiveness 

of their retention strategies? 

2. What potential limitations might arise from using cluster analysis for customer 

segmentation? 

3. How could the company apply similar quantitative techniques to optimize their 

pricing strategy? 

 

 

 

 

 

 

 

 

 

 

 



Subject: Operations Management 

Link: Optimizing Supply Chain Efficiency with Linear Programming 

Context: A global manufacturing firm was facing challenges in optimizing its supply chain 

operations. The firm needed to minimize transportation costs while ensuring that its factories 

and distribution centres were adequately supplied. To solve this, the company employed 

linear programming, a quantitative technique for optimizing resource allocation. 

Approach: The firm developed a linear programming model to minimize the total 

transportation cost, subject to constraints such as factory production capacity, distribution 

centre demand, and transportation limitations. By using the simplex algorithm, they identified 

the optimal transportation routes and quantities that minimized costs while meeting all 

operational constraints. 

Outcome: The implementation of the linear programming solution led to a 12% reduction in 

overall transportation costs. Additionally, the firm was able to reallocate resources more 

efficiently, which improved on-time delivery performance by 8%. The optimized supply 

chain model also provided a framework for the firm to quickly adapt to changes in demand 

and supply conditions. 

Questions: 

1. How could the firm incorporate real-time data into their linear programming model to 

improve responsiveness? 

2. What other quantitative techniques could be combined with linear programming to 

enhance supply chain decision-making? 

 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: Operations Management 

Link: Maximizing Marketing ROI with Regression Analysis 

Context: A telecommunications company aimed to maximize the return on investment (ROI) 

of its marketing campaigns. With multiple channels such as TV, social media, and email 

marketing in play, the company needed to determine which channels were most effective. To 

achieve this, they applied regression analysis, a quantitative technique used to understand 

the relationship between variables. 

Approach: The company used multiple regression analysis to examine the impact of 

different marketing channels on sales. The independent variables included the budget 

allocated to each channel, while the dependent variable was the sales revenue generated. The 

analysis revealed that social media and email marketing had the highest positive correlation 

with sales, while TV ads showed diminishing returns beyond a certain budget threshold. 

Outcome: Based on the regression model's insights, the company reallocated its marketing 

budget, increasing investment in social media and email marketing while optimizing TV ad 

spend. This adjustment led to a 25% increase in marketing ROI, with a notable 18% uplift in 

overall sales within three months. 

Questions: 

1. How could the company use time-series analysis to forecast future marketing 

campaign performance? 

2. What are the risks of relying solely on regression analysis for marketing budget 

allocation? 

3. How can the company test the validity of the regression model across different market 

segments? 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: Future trends in Business Analytics 

Link: Predictive Analytics in Retail 

Scenario: A leading global retail chain recognized the need to stay ahead in the highly 

competitive market by anticipating consumer demands. To achieve this, they implemented 

advanced predictive analytics tools that leveraged data from multiple sources, including 

customer purchase history, social media activity, and even weather patterns. By analysing 

these diverse data sets, the company was able to forecast product demand with remarkable 

accuracy, reducing stockouts and overstock situations. The analytics also helped them 

optimize pricing strategies by predicting when consumers were most likely to make 

purchases at full price versus when discounts were necessary. As a result, the company saw a 

15% increase in sales and a 10% reduction in inventory costs within the first year of 

implementation. 

Future Trend: The future of business analytics in retail is moving towards more 

personalized and real-time predictive models. Retailers will increasingly use AI to not only 

forecast demand but also to create hyper-personalized shopping experiences. This could 

include personalized promotions, real-time pricing adjustments, and even predictive shipping, 

where items are shipped before the customer even places an order, based on their predicted 

needs. 

Questions: 

1. How can other industries adopt similar predictive analytics strategies to optimize their 

operations? 

2. What ethical considerations should companies keep in mind when using predictive 

analytics to influence consumer behaviour? 

3. How can businesses ensure that their predictive models remain accurate over time? 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: Future trends in Business Analytics 

Link: Real-Time Analytics in Financial Services 

Scenario: A major financial institution faced challenges in managing real-time risk 

assessment during market fluctuations. Traditional methods were slow, and by the time risks 

were identified, it was often too late to act. To address this, the company integrated real-time 

analytics into their decision-making processes. By utilizing streaming data and advanced 

machine learning algorithms, they were able to monitor global financial markets, detect 

anomalies, and predict potential risks in real-time. This capability allowed the institution to 

make faster, more informed decisions, significantly reducing their exposure to market 

volatility. As a result, they experienced a 20% decrease in losses due to unforeseen market 

events and increased their overall profitability. 

Future Trend: In the future, real-time analytics will become even more integral to the 

financial industry, with a focus on integrating unstructured data sources like news articles, 

social media feeds, and even satellite imagery into risk models. This will enable even more 

precise and proactive risk management, helping institutions to navigate increasingly complex 

and interconnected global markets. 

Questions: 

1. What are the challenges of integrating unstructured data into real-time analytics 

models? 

2. How can financial institutions balance the speed of real-time analytics with the need 

for accuracy and reliability? 

3. What are the potential implications of real-time analytics on regulatory compliance in 

the financial industry? 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Subject: Future trends in Business Analytics 

Link: Advanced Analytics in Healthcare 

Scenario: A leading healthcare provider aimed to improve patient outcomes by utilizing 

advanced analytics to identify patterns in patient data. By analysing electronic health records 

(EHRs), genetic information, and lifestyle data, the provider developed predictive models that 

could identify patients at high risk of developing chronic conditions such as diabetes and 

heart disease. These models allowed for early intervention and personalized treatment plans, 

significantly improving patient outcomes. In the first year, the provider saw a 25% reduction 

in hospital readmissions and a 30% improvement in patient satisfaction scores, attributed to 

more targeted and effective care. 

Future Trend: The future of business analytics in healthcare will see a shift towards even 

more granular and personalized analytics, potentially incorporating real-time data from 

wearable devices and at-home monitoring systems. This will enable healthcare providers to 

deliver truly personalized medicine, where treatments are tailored not just to the disease, but 

to the individual patient’s unique genetic makeup and lifestyle factors. 

Questions: 

1. What are the privacy concerns associated with the use of advanced analytics in 

healthcare? 

2. How can healthcare providers ensure that their analytics models are inclusive and do 

not inadvertently introduce bias? 

3. What role will wearable technology and real-time data play in the future of healthcare 

analytics? 

 

 



Subject: Business Statistics & Analytics 

Link: Improving Customer Retention at E-Shop Mart 

Background: 
E-Shop Mart, an online retail company, was experiencing a steady decline in customer 

retention, which was affecting their overall revenue. To address this issue, the company’s 

analytics team decided to leverage predictive analytics to identify factors contributing to 

customer churn. They analysed historical customer data, including purchase history, 

browsing behaviour, and customer service interactions, to build a predictive model. The 

model highlighted key indicators of churn, such as long periods of inactivity, negative 

customer service experiences, and a decline in average purchase value. Using these insights, 

E-Shop Mart implemented targeted marketing campaigns, personalized offers, and proactive 

customer service interventions for at-risk customers. 

Results: 
Within three months, the company saw a noticeable improvement in customer retention rates. 

The personalized marketing campaigns and offers were particularly effective in re-engaging 

customers who had shown signs of inactivity. Additionally, the customer service team was 

able to address issues before they escalated, further reducing churn. The use of business 

analytics not only helped in identifying at-risk customers but also allowed E-Shop Mart to 

allocate resources more efficiently. However, the company realized that continuous 

monitoring and updating of the predictive model were necessary to maintain these gains as 

customer behaviours evolved. 

Questions: 

1. What other data sources could E-Shop Mart consider incorporating into their 

predictive model to improve its accuracy? 

2. How can E-Shop Mart ensure the predictive model remains relevant as customer 

behaviours change over time? 

3. What are the potential risks of relying too heavily on predictive analytics in customer 

retention strategies? 

 

 

 

 

 

 

 

 

 

 



 

Subject: Business Statistics & Analytics 

Link: Optimizing Inventory Management at Fresh Foods Grocers 

Background: 

Fresh Foods Grocers, a regional supermarket chain, was facing challenges with inventory 

management, leading to frequent stockouts of popular items and overstock of less popular 

products. To address this, the company implemented a data-driven inventory management 

system that utilized sales analytics and demand forecasting. By analysing past sales data, 

seasonal trends, and external factors such as local events and weather patterns, Fresh Foods 

was able to predict demand more accurately. The new system automatically adjusted 

inventory orders to align with the predicted demand, reducing the likelihood of stockouts and 

overstock situations. 

Results: 
After six months, Fresh Foods saw a significant reduction in stockouts of popular items and a 

decrease in inventory holding costs. The demand forecasting system allowed the company to 

optimize inventory levels, ensuring that stores were well-stocked with the right products at 

the right time. This led to increased customer satisfaction and higher sales. However, the 

company also faced some challenges, such as the need to continuously refine the forecasting 

model to account for unexpected events, like supply chain disruptions. Despite these 

challenges, the use of business analytics significantly improved Fresh Foods' inventory 

management efficiency. 

Questions: 

1. How can Fresh Foods Grocers further refine their demand forecasting model to 

account for unexpected supply chain disruptions? 

2. What additional metrics should Fresh Foods monitor to ensure their inventory 

management system remains effective? 

3. How could Fresh Foods use analytics to enhance other areas of their operations 

beyond inventory management? 

 

 

 

 

 

 

 

 

 



Subject: Business Statistics & Analytics 

Link: Enhancing Marketing ROI at Tech Wave Inc. 

Background: 
Tech Wave Inc., a B2B software company, wanted to optimize its marketing spend to 

improve return on investment (ROI). The company’s marketing team decided to use A/B 

testing and data analytics to identify the most effective marketing channels and strategies. 

They ran multiple A/B tests on different marketing campaigns, comparing various elements 

such as email subject lines, ad copy, and targeting criteria. By analysing the results, Tech 

Wave identified which campaigns generated the highest engagement and conversion rates. 

They also used marketing analytics to track the customer journey across different channels, 

allowing them to allocate their budget more effectively. 

Results: 

The insights gained from A/B testing and analytics led to a 20% increase in marketing ROI 

within four months. Tech Wave was able to focus its budget on high-performing campaigns 

and channels, while scaling back on less effective ones. The company also improved its 

customer targeting, resulting in higher-quality leads and increased sales. However, Tech  

Wave recognized the need to continuously test and analyse their marketing strategies to adapt 

to changing market conditions and customer preferences. The success of their data-driven 

approach demonstrated the value of business analytics in optimizing marketing efforts. 

Questions: 

1. What are the potential limitations of relying solely on A/B testing for marketing 

decisions? 

2. How can Tech Wave ensure that their marketing analytics remain effective as market 

conditions change? 

 

 

 

 

 

 

 

 

 

 

 

 



 

Subject: Data Visualization for Managers 

Link: Enhancing Decision-Making at Bright Future Health 

Background: 

Bright Future Health, a healthcare management organization, struggled with inefficient 

decision-making due to the overwhelming volume of raw data they had on patient outcomes, 

resource allocation, and financial performance. Managers often found it challenging to 

interpret these vast datasets and identify actionable insights. To address this, the company 

decided to implement advanced data visualization tools that could transform complex data 

into intuitive, interactive dashboards. These dashboards allowed managers to quickly 

visualize key performance indicators (KPIs) like patient satisfaction, treatment success rates, 

and operational costs, with the ability to drill down into specific details when needed. 

Results: 
The introduction of data visualization significantly improved the speed and quality of 

decision-making at Bright Future Health. Managers were able to identify trends and patterns 

at a glance, which previously required extensive analysis. For instance, one of the visual 

dashboards highlighted a consistent decline in patient satisfaction in certain departments. This 

prompted immediate investigation and corrective actions, resulting in a 15% improvement in 

satisfaction scores within three months. Additionally, resource allocation became more 

efficient, as visual heat maps showed underutilized areas, leading to better distribution of 

staff and equipment. However, some managers initially struggled to adapt to the new tools, 

highlighting the need for ongoing training and support. Overall, the use of data visualization 

empowered managers to make more informed, data-driven decisions, enhancing the 

organization’s operational efficiency. 

Questions: 

1. What strategies can Bright Future Health use to ensure all managers fully leverage the 

capabilities of the data visualization tools? 

2. How can data visualization be used to further enhance patient outcomes at Bright 

Future Health? 

 

 

 

 

 

 

 

 

 



 

Subject: Data Visualization for Managers 

Link: Optimizing Sales Strategies at Global Tech Electronics 

Background: 

Global Tech Electronics, an international electronics manufacturer, faced challenges in 

optimizing its global sales strategies. The company had access to extensive sales data across 

various regions, products, and customer segments, but the raw data was difficult for sales 

managers to interpret and act upon effectively. To address this, Global Tech invested in data 

visualization software that enabled the creation of detailed, interactive sales dashboards. 

These dashboards provided visual representations of sales performance by region, product 

category, and customer demographics, with filters that allowed managers to analyse specific 

segments and time periods. 

Results: 
The adoption of data visualization tools led to a significant improvement in sales strategy 

optimization at Global Tech. Sales managers could quickly identify underperforming regions 

and products, leading to targeted interventions such as region-specific marketing campaigns 

and product adjustments. For example, the dashboards revealed that a particular product line 

was underperforming in Europe, prompting the company to launch a localized marketing 

campaign that boosted sales by 25% within two months. The visual tools also helped in 

forecasting sales trends, enabling more accurate production planning and inventory 

management. However, the effectiveness of the visualization tools varied across departments, 

with some teams still relying on traditional data analysis methods. This highlighted the need 

for further integration and training across the organization. Overall, data visualization 

allowed Global Tech to make more agile and precise adjustments to their sales strategies, 

directly impacting their bottom line. 

Questions: 

1. How can Global Tech Electronics ensure consistent adoption and utilization of data 

visualization tools across all departments? 

2. What additional data sources could be integrated into the sales dashboards to provide 

more comprehensive insights? 

3. How can Global Tech balance the use of data visualization with traditional data 

analysis methods to enhance decision-making? 

 

 

 

 

 

 

 



 

Subject: ML using R & Python 

Link: Predicting Customer Churn Using R 

A telecommunications company wanted to reduce customer churn by identifying at-risk 

customers before they left. Using R, the data science team collected data on customer 

demographics, account information, and usage patterns. They employed various machine 

learning algorithms, including logistic regression, random forests, and support vector 

machines (SVM), to predict whether a customer was likely to churn. After evaluating the 

models using cross-validation, the team found that the random forest algorithm performed the 

best, achieving an accuracy of 85%. They then deployed this model in their customer 

relationship management (CRM) system, allowing the marketing team to target at-risk 

customers with personalized retention offers. The deployment of this model resulted in a 10% 

reduction in churn over six months, significantly improving the company's revenue. 

Questions: 

1. What are the potential advantages of using a random forest over logistic regression for 

churn prediction? 

2. How might cross-validation contribute to the accuracy of the model? 

3. What steps could the team take to improve the model's performance further? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Subject: ML using R & Python 

Link: Sentiment Analysis of Product Reviews Using Python 

An e-commerce company wanted to understand customer sentiment about their products to 

improve their offerings and customer satisfaction. The data team used Python to scrape 

product reviews from their website and performed sentiment analysis using natural language 

processing (NLP) techniques. They pre-processed the text data by removing stop words, 

stemming, and tokenizing the reviews. They then trained a machine learning model using 

Python's Scikit-learn library, employing a Naive Bayes classifier to categorize reviews as 

positive, neutral, or negative. After fine-tuning the model, it achieved an accuracy of 78%. 

The company used the insights from the sentiment analysis to identify common customer 

complaints and areas for improvement, leading to enhanced product quality and customer 

service. 

Questions: 

1. Why might a Naive Bayes classifier be appropriate for sentiment analysis? 

2. What challenges might arise in pre-processing text data for sentiment analysis? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Subject: ML using R & Python 

Link: Predicting Housing Prices Using Python and R 

A real estate company wanted to predict housing prices in a competitive market to help 

inform their investment decisions. The data science team used both R and Python to develop 

and compare models. They gathered historical data on housing prices, property features, and 

economic indicators. In R, they used linear regression and gradient boosting models, while in 

Python, they applied algorithms such as XG Boost and deep learning models using 

TensorFlow. After extensive model evaluation, the team found that the gradient boosting 

model in R provided the most accurate predictions with a mean absolute error (MAE) of 3%. 

These predictions enabled the company to make more informed investment decisions, 

increasing their return on investment by 15% over the next year. 

Questions: 

1. What are the benefits of using both R and Python in a machine learning project? 

2. How does gradient boosting differ from linear regression in terms of model 

performance? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Subject: Big Data Analytics 

Link: Optimizing Supply Chain Management with Big Data 

A global retail company was facing challenges in managing its complex supply chain, 

resulting in inefficiencies and increased costs. To address this, the company implemented a 

Big Data analytics solution to gain deeper insights into its operations. By integrating data 

from various sources, such as inventory systems, transportation logs, and sales data, the 

company was able to create a comprehensive view of its supply chain. Using advanced 

analytics and machine learning algorithms, the company identified patterns and trends that 

were previously hidden. For example, they could predict demand more accurately, optimize 

inventory levels, and identify bottlenecks in the transportation process. This data-driven 

approach led to a 20% reduction in operational costs and a 15% improvement in delivery 

times, ultimately enhancing customer satisfaction. 

Questions: 

1. How does Big Data analytics improve demand forecasting in supply chain 

management? 

2. What are the potential challenges in integrating data from multiple sources for Big 

Data analytics? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Subject: Big Data Analytics 

Link: Enhancing Customer Experience Through Big Data in the Banking Sector 

A large bank wanted to enhance its customer experience by offering personalized services 

and products. To achieve this, the bank leveraged Big Data analytics to analyse vast amounts 

of customer data, including transaction histories, online behaviour, and social media 

interactions. By applying machine learning algorithms and predictive analytics, the bank was 

able to segment customers more effectively and offer tailored financial products based on 

individual needs and preferences. Additionally, the bank used real-time analytics to detect 

and prevent fraudulent activities, significantly improving security for their customers. As a 

result, customer satisfaction increased by 25%, and the bank saw a 10% rise in customer 

retention rates. 

Questions: 

1. How does Big Data analytics contribute to customer segmentation in the banking 

sector? 

2. What role does real-time analytics play in fraud detection and prevention? 

3. What are the ethical considerations of using Big Data to analyse customer behaviour? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Subject: Big Data Analytics 

Link: Predictive Maintenance in Manufacturing Using Big Data 

A manufacturing company was struggling with unplanned equipment downtime, leading to 

significant losses in production. To address this issue, the company implemented a Big Data 

analytics platform to monitor and analyse data from sensors installed on their machinery. By 

collecting and processing vast amounts of real-time data, including temperature, vibration, 

and pressure readings, the company used predictive analytics to identify potential equipment 

failures before they occurred. The predictive maintenance model developed using Big Data 

analytics enabled the company to schedule maintenance activities more effectively, reducing 

unplanned downtime by 30% and extending the lifespan of their equipment. This approach 

not only improved operational efficiency but also led to cost savings and increased 

production output. 

Questions: 

1. How does Big Data analytics enable predictive maintenance in manufacturing? 

2. What are the benefits of real-time data analysis for equipment monitoring? 

 

 

 

 

 



Subject: Legal & Business Environment (Micro & Macro) 

Title: The Impact of Regulatory Changes on Small Businesses 

In 2023, a small organic cosmetics company, "EcoGlow," faced a significant challenge when 

new environmental regulations were introduced by the federal government. These regulations 

required all cosmetic products to be free from specific chemicals and to use sustainable 

packaging. While large corporations had the resources to adapt quickly, EcoGlow, with its 

limited budget, struggled. The company had to reformulate its products and find new 

suppliers for eco-friendly packaging, which increased production costs by 25%. As a result, 

EcoGlow had to raise its prices, which led to a drop in sales. The company also needed to 

navigate complex legal requirements to remain compliant, adding further to its operational 

costs. This situation highlights the macro-environmental impact of regulatory changes on 

small businesses, which often lack the resources to quickly adapt compared to their larger 

counterparts. 

Questions: 

1. How can small businesses like EcoGlow better prepare for sudden regulatory 

changes? 

2. What strategies could EcoGlow implement to mitigate the increased production costs? 

3. How do regulatory changes at the macro level affect competition in an industry? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Subject: Legal & Business Environment (Micro & Macro) 

Title: The Effect of Local Zoning Laws on Business Expansion 

A growing restaurant chain, "TasteBuds," sought to expand its presence in a suburban area 

with high foot traffic. However, the local zoning laws in the targeted area only allowed for 

residential developments, prohibiting commercial establishments. Despite TasteBuds' strong 

business case and potential for job creation in the area, their expansion plans were stalled. 

The company had to engage in lengthy negotiations with local authorities, seeking a zoning 

variance that would permit the establishment of their restaurant. This case underscores the 

importance of understanding local legal environments, a micro-environmental factor that can 

significantly impact business strategy and expansion. 

Questions: 

1. How should businesses approach local zoning laws when planning expansions? 

2. What are the potential risks of ignoring local legal constraints in business expansion? 

3. How can companies effectively advocate for changes in local zoning laws to support 

their growth? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Subject: Legal & Business Environment (Micro & Macro) 

Title: The Influence of International Trade Policies on Manufacturing 

A U.S.- based electronics manufacturer, "TechCore," heavily relies on importing components 

from Asia. In 2022, new international trade tariffs were imposed by the U.S. government on 

specific electronic components, significantly increasing the cost of imports. This macro-

environmental change forced TechCore to either absorb the higher costs or pass them on to 

consumers. Additionally, the uncertainty surrounding future trade policies made it difficult 

for TechCore to plan long-term investments. The company began exploring alternative 

suppliers in countries not affected by the tariffs, but this required time and additional 

resources. The situation illustrates how international trade policies can disrupt supply chains 

and create significant challenges for businesses that operate on a global scale. 

Questions: 

1. What strategies can companies like TechCore adopt to mitigate the impact of 

international trade policies? 

2. How can businesses ensure the stability of their supply chains in the face of 

fluctuating trade tariffs? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Subject: Advanced Production Systems 

Title: Lean Manufacturing Implementation at AutoMotive Inc. 

AutoMotive Inc., a mid-sized automotive parts manufacturer, was facing increasing 

competition and rising operational costs. To stay competitive, the company decided to 

implement Lean Manufacturing, an advanced production system focused on reducing waste 

and improving efficiency. The transition involved a complete overhaul of their production 

processes, including adopting Just-In-Time (JIT) inventory management, reorganizing the 

factory floor to minimize unnecessary movement, and training employees on lean principles. 

Initially, the company faced resistance from the workforce, who were accustomed to the old 

ways of working. There were also challenges in aligning the new system with their existing 

suppliers, who struggled to meet the JIT requirements. However, after six months of 

persistent efforts, AutoMotive Inc. began seeing substantial improvements: inventory costs 

dropped by 20%, production lead times were reduced by 30% and overall product quality 

improved, leading to a 15% increase in customer satisfaction. The case highlights the 

challenges and rewards of implementing Lean Manufacturing in a traditional production 

environment. 

Questions: 

1. What strategies could AutoMotive Inc. have used to overcome resistance from 

employees during the Lean Manufacturing implementation? 

2. How can Lean Manufacturing principles be aligned with suppliers who are not 

familiar with JIT processes? 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Subject: Advanced Production Systems 

Title: Adopting Industry 4.0 Technologies at FlexiTech 

FlexiTech, a leading producer of flexible electronics, embarked on a journey to integrate 

Industry 4.0 technologies into its production systems to stay at the forefront of innovation. 

The company invested in smart manufacturing technologies, including IoT sensors, machine 

learning algorithms for predictive maintenance, and automated robots for assembly. These 

technologies allowed FlexiTech to monitor production processes in real-time, predict 

equipment failures before they occurred, and optimize production lines to reduce downtime. 

However, the integration process was not without challenges. The initial investment was 

significant, and there were difficulties in ensuring compatibility between new and legacy 

systems. Additionally, the company had to upskill its workforce to operate and maintain the 

new technologies. Despite these challenges, within a year, FlexiTech experienced a 25% 

increase in production efficiency, a 40% reduction in maintenance costs, and a significant 

improvement in product quality. This case study illustrates the potential of Industry 4.0 

technologies to transform traditional manufacturing processes. 

Questions: 

1. What are the key factors to consider when integrating Industry 4.0 technologies with 

existing production systems? 

2. How can companies effectively manage the costs associated with adopting advanced 

production technologies? 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Subject: Advanced Production Systems 

Title: Mass Customization at FashionWear 

FashionWear, a global clothing brand, wanted to offer personalized products to its customers 

while maintaining the efficiency of mass production. To achieve this, the company adopted a 

mass customization strategy supported by advanced production systems. They implemented 

digital design tools that allowed customers to customize their clothing online, which then fed 

directly into their automated production lines. The production system was flexible enough to 

handle a high variety of custom orders without sacrificing speed or efficiency. However, the 

transition to mass customization posed several challenges. The company had to ensure that 

the production system could handle the variability of custom orders without increasing lead 

times. Additionally, they needed to maintain high-quality standards across all custom 

products. By leveraging advanced robotics and flexible manufacturing systems, FashionWear 

successfully balanced customization with mass production. The strategy led to a 20% 

increase in customer loyalty and a significant boost in sales, as customers appreciated the 

personalized experience. 

Questions: 

1. What are the primary challenges of implementing mass customization in a traditional 

manufacturing setup? 

2. How can advanced production systems be designed to handle the variability inherent 

in mass customization? 

3. In what ways does mass customization enhance customer satisfaction and loyalty in 

the competitive retail industry? 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Subject: Managerial Economics (Macro) 

Title: Monetary Policy and Its Impact on the Housing Market 

In 2022, the central bank of Country X implemented a series of interest rate hikes to combat 

rising inflation. For several years, the country had experienced low-interest rates, which 

spurred a booming housing market as consumers took advantage of cheap mortgages. 

However, the rapid increase in interest rates led to a sharp rise in mortgage costs, causing a 

slowdown in the housing market. Real estate developers who had borrowed heavily during 

the low-interest period found themselves struggling to meet debt obligations as their sales 

declined. Housing prices, which had been rising steadily, began to stagnate, and in some 

regions, they even fell. This created a ripple effect across the economy: construction slowed 

down, reducing demand for materials and labour, which in turn affected related industries 

like manufacturing and retail. Consumers, facing higher mortgage payments and declining 

home values, cut back on spending, leading to lower consumption across various sectors. The 

central bank’s monetary policy, while necessary to curb inflation, had unintended 

consequences on the broader economy, illustrating the interconnectedness of macroeconomic 

factors and the importance of carefully considering timing and magnitude in policy 

implementation. 

Questions: 

1. How can central banks balance the need to control inflation with the potential 

negative impacts on specific sectors, such as housing? 

2. What strategies could real estate developers employ to mitigate the risks associated 

with interest rate fluctuations? 

 

 

 

 

 

 

 

 

 



 

Subject: Managerial Economics (Macro) 

Title: Fiscal Policy and Its Effect on Consumer Behaviour 

In response to a deepening recession, the government of Country Y introduced an expansive 

fiscal policy in 2021, including significant tax cuts and increased public spending. The aim 

was to stimulate economic growth by boosting consumer spending and business investment. 

Initially, the policy appeared successful; consumer confidence improved, and spending in 

retail and services saw a marked increase. However, the government’s fiscal expansion led to 

a substantial increase in the national debt, which began to raise concerns among investors and 

rating agencies. As a result, the country’s credit rating was downgraded, leading to higher 

borrowing costs for the government. In the meantime, inflation began to rise, partly due to 

increased consumer demand and partly due to supply chain disruptions exacerbated by the 

fiscal stimulus. This rise in inflation eroded the purchasing power of consumers, and the 

initial boost in spending began to taper off. Businesses, facing higher input costs, were forced 

to raise prices or cut back on production, leading to a slowdown in economic growth. This 

case illustrates the complex relationship between fiscal policy, consumer behaviour, and 

macroeconomic stability, highlighting the challenges governments face in stimulating the 

economy without triggering adverse side effects. 

Questions: 

1. What are the potential risks and benefits of using expansive fiscal policy to stimulate 

economic growth during a recession? 

2. How can governments manage the long-term implications of increased national debt 

resulting from expansive fiscal policies? 

3. In what ways can fiscal policy influence consumer behaviour, and how can 

policymakers mitigate unintended consequences such as inflation? 

 

 

 

 

 

 

 

 

 

 



 

Subject: Managerial Economics (Macro) 

Title: Global Trade Policy and Its Impact on Domestic Industries 

In 2023, the government of Country Z introduced new tariffs on imported steel as part of a 

broader strategy to protect its domestic steel industry from foreign competition. The tariffs 

were intended to make imported steel more expensive and less attractive to domestic 

manufacturers, thereby boosting demand for locally produced steel. Initially, the policy had 

the desired effect: domestic steel production increased, and several steel mills that had been 

on the brink of closure were able to remain operational. However, the higher cost of steel also 

led to increased production costs for industries that rely heavily on steel, such as automotive 

and construction. These industries were forced to raise prices on their final products, which 

led to reduced demand from consumers. Additionally, some foreign countries retaliated by 

imposing tariffs on goods exported by Country Z, further straining the economy. The tariffs 

also failed to address the underlying inefficiencies in the domestic steel industry, which 

struggled with outdated technology and high production costs. As a result, the short-term 

gains in the steel industry were offset by broader economic challenges, including job losses in 

industries affected by higher steel prices and declining export competitiveness. This case 

highlights the complexities of using trade policy to protect domestic industries and the 

potential for unintended consequences that can ripple across the economy. 

Questions: 

1. How can governments balance the protection of domestic industries with the need to 

maintain competitiveness in the global market? 

2. What strategies could industries affected by higher input costs due to tariffs adopt to 

maintain profitability? 

 

 

 

 

 

 

 

 

 



Subject: Behavioral Finance 

Title: The Influence of Behavioral Finance on Investment Decision-Making 

Introduction:  

Behavioral finance is a field that explores the psychological and emotional factors affecting 

financial decision-making. This case study delves into the impact of behavioral finance on 

investment decisions, highlighting the role of cognitive biases and emotional responses in 

shaping investor behavior. 

Case Overview:  

Consider an investor, Jane, who faces a dilemma in choosing between two investment options. 

Option A is a stable, long-term investment with a consistent return, while Option B is a high-

risk, high-reward opportunity. Traditional finance theory suggests that rational investors would 

carefully weigh the risks and rewards to make an informed decision. However, behavioral 

finance introduces the concept that human emotions and cognitive biases can significantly 

influence choices. 

Behavioral Biases: Jane, influenced by the fear of missing out (FOMO), is drawn to Option B 

due to its potential for quick and substantial gains. This decision is driven by the behavioral bias 

of overconfidence and the desire for immediate gratification. Additionally, Jane may succumb to 

loss aversion, hesitating to choose Option A despite its stability because of the fear of potential 

losses. 

Impact on Decision-Making: The interplay of behavioral biases in Jane's decision-making 

process showcases the limitations of purely rational financial models. Behavioral finance 

emphasizes the importance of understanding how emotions and cognitive biases shape investor 

behavior, leading to potentially suboptimal choices. 

Questions for Discussion: 

1 How can financial advisors incorporate knowledge of behavioral finance to better guide 

investors and help them make more rational decisions? 

2 In what ways can technology and artificial intelligence be leveraged to mitigate the impact of 

behavioral biases in investment decision-making? 

 

 

 



Subject: Behavioral Finance 

Title: The Impulse to Sell: A Behavioral Finance Case Study 

Introduction: 

 In the world of investments, behavioral finance plays a crucial role in understanding how 

psychological biases impact decision-making. This case study examines a scenario where an 

investor, Mark, faces a market downturn and grapples with the decision to sell his long-term 

investments. 

Case Overview:  

Mark has been a disciplined investor with a diversified portfolio for years. However, when faced 

with a sudden market downturn, he experiences the emotional roller coaster common in 

behavioral finance. Fear and anxiety prompt him to consider selling his investments to avoid 

potential losses, despite having a well-thought-out long-term strategy. 

Behavioral Biases: Mark's contemplation to sell is influenced by the behavioral bias of loss 

aversion, as the fear of losing money outweighs the potential gains. Additionally, he exhibits 

recency bias, giving more weight to recent market events rather than considering the historical 

performance of his investments. 

Impact on Decision-Making: Understanding the impact of these biases is crucial for investors 

and financial professionals alike. Mark's potential decision to sell during a market downturn 

illustrates how emotions can override rational decision-making, potentially leading to suboptimal 

outcomes in the long run. 

Questions for Discussion: 

1 How can investors proactively manage behavioral biases like loss aversion to make more 

informed and rational decisions during market fluctuations? 

2 What role can financial education and awareness play in mitigating the impact of recency bias, 

helping investors make decisions based on a more comprehensive understanding of market 

dynamics? 

 

 

 

 

 



 

Subject: Derivatives Management  

Title: Effective Derivatives Management in XYZ Corporation 

XYZ Corporation, a global manufacturing company, faced significant exposure to currency 

fluctuations due to its extensive international operations. To mitigate the risks associated with 

currency exchange rate movements, the company implemented a comprehensive derivatives 

management strategy. 

Firstly, XYZ Corporation conducted a thorough risk assessment to identify its exposure to 

various currencies. The finance team analyzed the impact of currency fluctuations on the 

company's revenues, costs, and overall financial performance. Based on this assessment, they 

identified the key currencies posing the highest risk. 

Subsequently, the company adopted a mix of financial derivatives, including currency futures 

and options, to hedge against adverse currency movements. By utilizing futures contracts, XYZ 

Corporation was able to lock in exchange rates for future transactions, providing certainty in 

cash flows. Options were strategically employed to protect against downside risk while allowing 

the company to benefit from favorable currency movements. 

Regular monitoring and adjustments were integral to the success of the derivatives management 

strategy. The finance team implemented a robust tracking system to evaluate the effectiveness of 

the hedges and made timely adjustments based on market conditions. This dynamic approach 

allowed XYZ Corporation to adapt to changing circumstances and optimize its hedging 

positions. 

The results were significant. XYZ Corporation not only minimized the impact of currency 

volatility on its financial statements but also gained a competitive edge by offering more 

predictable pricing to its international customers. The successful derivatives management 

strategy enhanced investor confidence, leading to improved credit ratings and lower financing 

costs. 

 XYZ Corporation's case illustrates the importance of a well-structured derivatives management 

strategy. By conducting a thorough risk assessment, strategically employing financial 



derivatives, and maintaining a dynamic approach through continuous monitoring, the company 

successfully navigated the challenges posed by currency fluctuations, ultimately safeguarding its 

financial performance and competitiveness in the global market. 

Questions 

1 How did XYZ Corporation determine the appropriate mix of derivatives to manage its interest 

rate risk, and what factors influenced the decision to use interest rate swaps specifically? 

2 In what ways did the successful implementation of the derivatives management strategy impact 

XYZ Corporation's financial performance and investor relations? Provide specific examples of 

the benefits derived from stabilizing interest payments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Subject: Derivatives Management  

 

Title: Mitigating Commodity Price Risks through Derivatives at ABC AgroTech 

ABC AgroTech, a leading agricultural commodities exporter, faced significant exposure to 

volatile commodity prices. To address this challenge, the company implemented a derivatives 

management strategy focused on mitigating risks associated with fluctuations in the prices of key 

agricultural products. 

Firstly, ABC AgroTech conducted an in-depth analysis of its exposure to commodity price 

movements. The finance team identified the primary commodities driving revenue and assessed 

the potential impact of price volatility on the company's profitability. Wheat and soybeans were 

identified as critical commodities with the highest price risk due to global market dynamics. 

Subsequently, the company utilized commodity futures contracts to hedge against price 

fluctuations in wheat and soybeans. By entering into futures contracts, ABC AgroTech locked in 

prices for future sales, providing a level of certainty in revenue streams. Additionally, the 

company explored options contracts to protect against downside risk while maintaining the 

flexibility to benefit from favorable price movements. 

The derivatives management strategy not only helped ABC AgroTech stabilize its earnings but 

also provided a competitive advantage. With predictable pricing secured through hedging, the 

company was able to offer more stable contracts to its customers, fostering long-term 

relationships and attracting new business. 

Questions: 

1. How did ABC AgroTech identify the key commodities with the highest price risk, and 

why were wheat and soybeans considered critical in this context? 

2. In what ways did the derivatives management strategy contribute to ABC AgroTech's 

competitive advantage, and how did it impact the company's relationships with 

customers? 



 

Subject: Corporation Taxation for Managers 

Title: Optimizing Corporation Taxation for Managers: A Case Study 

In the dynamic landscape of corporate taxation, managers play a pivotal role in ensuring that 

their organizations navigate the complex web of regulations while maximizing tax efficiency. 

This case study explores the strategic decisions made by a fictional company, XYZ Corp, to 

illustrate effective corporation taxation management. 

XYZ Corp, a multinational tech firm, faced the challenge of optimizing its global tax structure 

while adhering to legal and ethical standards. The company engaged in rigorous tax planning to 

minimize liabilities and enhance shareholder value. One key strategy employed was transfer 

pricing, where XYZ Corp carefully priced transactions between its subsidiaries to allocate profits 

efficiently across jurisdictions. 

Additionally, XYZ Corp took advantage of tax incentives and credits offered by various 

countries to encourage specific activities. For instance, the company strategically located 

research and development facilities in regions with favorable tax policies to reduce its overall tax 

burden while fostering innovation. 

However, the case study also highlights the importance of staying compliant with tax 

regulations. XYZ Corp invested in robust tax compliance systems and regularly engaged in 

dialogue with tax authorities to address any concerns proactively. This approach helped mitigate 

the risk of audits and legal challenges, ensuring the company's long-term sustainability. 

Questions: 

1 How did XYZ Corp leverage transfer pricing to optimize its global tax structure, and what 

challenges might arise from such a strategy? 

2 In what ways did XYZ Corp utilize tax incentives and credits to enhance its tax efficiency, and 

how can managers strike a balance between taking advantage of incentives and maintaining 

ethical tax practices? 

 

 

 

 

 



 

Subject: Corporation Taxation for Managers 

Title: Strategic Tax Planning: A Case Study on Corporation Taxation for Managers 

In the competitive business environment, effective corporation taxation management is crucial 

for sustaining profitability and ensuring regulatory compliance. This case study examines the 

approach taken by ABC Enterprises, a manufacturing company, to navigate the complexities of 

corporate taxation. 

ABC Enterprises faced the challenge of optimizing its tax liability while adhering to local and 

international tax regulations. The company strategically structured its operations to take 

advantage of tax incentives and deductions. For instance, ABC Enterprises established a research 

and development center in a region with favorable tax credits for innovation, allowing the 

company to reduce its taxable income while fostering technological advancements. 

To further optimize its tax position, ABC Enterprises engaged in transfer pricing to allocate 

profits efficiently among its subsidiaries. This strategy involved setting prices for intercompany 

transactions to minimize tax liabilities across different jurisdictions. While this approach offered 

tax benefits, it also presented challenges related to compliance and potential scrutiny from tax 

authorities. 

The case study underscores the importance of proactive tax compliance measures. ABC 

Enterprises invested in advanced tax technology to ensure accurate reporting and compliance 

with changing tax laws. Regular communication with tax authorities helped the company address 

any concerns promptly, reducing the risk of audits and penalties. 

Questions: 

1 How did ABC Enterprises utilize transfer pricing to optimize its tax position, and what are the 

potential risks associated with this strategy in terms of compliance and legal scrutiny? 

2 In what ways did ABC Enterprises leverage tax incentives for research and development, and 

how can managers ensure a balance between maximizing tax benefits and maintaining ethical tax 

practices? 

  

 

 

 

 



 

Subject: International Finance Management 

Title: Navigating Currency Risks in International Financial Management 

In the dynamic landscape of International Financial Management (IFM), XYZ Corporation, a 

multinational company, faced significant challenges in mitigating currency risks. The company, 

operating in various countries, experienced adverse fluctuations in exchange rates, impacting its 

financial performance. XYZ Corporation was engaged in importing raw materials from different 

countries and exporting finished goods to diverse markets, exposing it to currency volatility. 

To address this issue, the company implemented a robust currency risk management strategy. 

XYZ Corporation utilized financial instruments such as forward contracts and options to hedge 

against adverse currency movements. By analyzing market trends and forecasting exchange rate 

movements, the company was able to make informed decisions on when and how to hedge its 

currency exposures. 

However, despite these measures, the company faced unforeseen challenges due to geopolitical 

events and economic uncertainties. The trade tensions between major economies and unexpected 

political developments had a profound impact on exchange rates, affecting XYZ Corporation's 

financial performance. The case highlights the complexity of managing currency risks in the 

global business environment and the importance of adapting strategies in response to evolving 

economic conditions. 

Questions: 

1 How can XYZ Corporation further enhance its International Financial Management strategy to 

address unforeseen geopolitical risks and economic uncertainties? 

2 Evaluate the potential advantages and disadvantages of diversifying XYZ Corporation's 

currency risk management tools beyond traditional financial instruments. How might emerging 

technologies or innovative approaches be leveraged to improve the effectiveness of currency risk 

mitigation in the future? 

 

 

 

 

 



 

Subject: International Finance Management 

Title: Strategic Currency Hedging: A Case in International Financial Management 

 

ABC International, a global manufacturing company, encountered challenges in managing its 

international financial operations due to currency fluctuations. With operations spanning 

multiple countries, the company faced exposure to various currencies, impacting its revenue and 

costs. To address this issue, ABC International initiated a comprehensive International Financial 

Management (IFM) strategy. 

The company analyzed its cash flow patterns and identified key currency exposures. By 

implementing a mix of financial instruments, including forward contracts and currency options, 

ABC International sought to hedge against adverse exchange rate movements. This approach 

aimed to stabilize cash flows, protect profit margins, and enhance overall financial performance. 

However, the case also underscores the complexity of IFM in a rapidly changing global 

environment. Unexpected events, such as economic crises or geopolitical tensions, posed 

challenges to the effectiveness of traditional hedging strategies. ABC International faced 

difficulties in accurately predicting and mitigating the impact of these unforeseen factors on its 

financial health. 

Questions: 

1 How can ABC International refine its International Financial Management strategy to better 

incorporate scenario analysis and stress testing, enabling the company to respond more 

effectively to unexpected events and minimize the impact of unforeseen risks? 

2 Evaluate the role of technology, such as artificial intelligence and machine learning, in 

enhancing ABC International's currency risk management. How can the company leverage data 

analytics and predictive modeling to gain a competitive edge and optimize its IFM strategy for 

sustained success in the global market? 

 

 

 

 

 



Logistics and Distribution Management 

Caselet 1: Streamlining Last-Mile Delivery for a Global E-Commerce Giant 

Background: 

Company: E-Shop Express 

E-Shop Express, a global e-commerce giant, faces logistical challenges in its last-mile delivery 

operations. With a vast network of customers, varying delivery locations, and dynamic demand 

patterns, the company is struggling to meet customer expectations regarding delivery speed and 

accuracy. Issues such as traffic congestion, inefficient route planning, and communication gaps 

with delivery personnel are leading to increased costs and customer dissatisfaction. 

To enhance its logistics and distribution management, E-Shop Express is considering the 

implementation of advanced technologies and strategies to optimize last-mile delivery. 

 

Questions: 

1. How can E-Shop Express leverage logistics and distribution management tools to 

optimize route planning, reduce delivery times, and mitigate the impact of traffic 

congestion in urban and suburban areas? 

2. In the context of last-mile delivery, what role can real-time data analytics and IoT 

(Internet of Things) play in providing visibility into the location and status of delivery 

vehicles? How can these technologies be integrated to enhance communication between 

the central logistics hub and delivery personnel? 

 

 

 

 

 

 

 

 

 



Logistics and Distribution Management 

 

Caselet 2: Warehouse Optimization for a Global Retailer 

Background: 

Company: Global Mart 

Global Mart, a multinational retail corporation, operates a vast network of warehouses 

worldwide. The company faces challenges in optimizing its warehouse operations efficiently. 

Issues such as suboptimal storage utilization, long order processing times, and high labor costs 

are impacting overall operational efficiency and increasing operational costs. 

Global Mart recognizes the need to enhance its logistics and distribution management by 

implementing advanced warehouse optimization strategies. 

 

Questions: 

 

1. How can Global Mart leverage logistics and distribution management technologies to 

optimize its warehouse layout, improve storage capacity utilization, and streamline the 

order fulfillment process? 

2. In the context of warehouse optimization, what role can automation and robotics play in 

improving efficiency, reducing errors, and minimizing labor costs? How can Global Mart 

integrate these technologies into its existing warehouse infrastructure to achieve 

maximum benefits? 

 

 

 

 

 

 

 

 



Behavioral Operations Management 

 

Caselet 1: Improving Warehouse Staff Productivity through Behavioral Operations 

Management 

Background: 

Company: WareTech Logistics 

WareTech Logistics, a large-scale logistics company, is facing challenges in optimizing the 

productivity of its warehouse staff. The company has observed variations in individual 

performance levels among warehouse employees, impacting overall efficiency and order 

fulfillment times. Traditional performance metrics and incentive structures have proven 

insufficient to address the human factors affecting productivity. 

To enhance its operations, WareTech Logistics is considering the implementation of Behavioral 

Operations Management (BOM) strategies. BOM focuses on understanding and influencing 

human behavior within the operational context to improve overall performance. 

Questions: 

1. How can WareTech Logistics apply Behavioral Operations Management principles to 

analyze and understand the factors influencing warehouse staff productivity? What 

specific behavioral factors, such as motivation, communication, and job design, should be 

considered in the analysis? 

2. In the context of warehouse operations, how can WareTech Logistics design and 

implement incentive structures that align with the behavioral characteristics of its staff, 

fostering a more motivated and collaborative work environment? How can BOM 

contribute to shaping a positive and productive organizational culture within the 

warehouse? 

 

 

 

 

 

 

 



 

Behavioral Operations Management 

 

Caselet 2: Enhancing Supply Chain Collaboration with Behavioral Operations 

Management 

Background: 

Company: ConnectX Supply Chain Solutions 

ConnectX Supply Chain Solutions, a company specializing in end-to-end supply chain 

management, faces challenges in fostering effective collaboration among its various 

stakeholders, including suppliers, distributors, and internal teams. The lack of alignment in goals, 

communication gaps, and resistance to change are hindering the company's ability to implement 

seamless and agile supply chain processes. 

To address these challenges, ConnectX is exploring the application of Behavioral Operations 

Management strategies to enhance collaboration and communication throughout its supply chain. 

Questions: 

1. How can ConnectX Supply Chain Solutions use Behavioral Operations Management to 

analyze and influence the behavior of its stakeholders, including suppliers and internal 

teams, to foster a culture of collaboration and shared goals? What specific behavioral 

interventions can be implemented to address communication gaps and resistance to 

change? 

2. In the context of supply chain collaboration, how can ConnectX design and implement 

training programs and workshops that incorporate Behavioral Operations Management 

principles, promoting a better understanding of the human factors influencing 

collaboration and communication? How can BOM contribute to building trust and 

fostering a collaborative mindset among the various stakeholders in the supply chain? 

 

 

 

 

 

 



  Supply Chain Analytics 

Caselet 1: Enhancing Demand Forecasting with Supply Chain Analytics 

Background: 

Company: TechGad Solutions 

TechGad Solutions, a leading technology company, is experiencing challenges in demand 

forecasting for its range of electronic gadgets. The company's products have a varying demand 

pattern influenced by market trends, seasonality, and product launches. Traditional forecasting 

methods have proven inadequate in addressing these complexities, leading to either excess 

inventory or stockouts, impacting overall customer satisfaction and operational costs. 

To tackle this issue, TechGad Solutions is considering the implementation of supply chain 

analytics. The company believes that leveraging advanced analytics tools and techniques can 

provide more accurate and insightful demand forecasts, allowing for better inventory 

management and improved customer service. 

Questions: 

1. How can TechGad Solutions utilize supply chain analytics to enhance its demand 

forecasting accuracy? What specific analytics models and algorithms can be applied to 

address the challenges posed by market trends and seasonality? 

2. In the context of demand forecasting, how can predictive analytics contribute to proactive 

inventory management strategies for TechGad Solutions? What real-time data sources 

and external factors should be considered in the analytics model to ensure accurate 

predictions? 

 

 

 

 

 

 

 

 

 



Supply Chain Analytics 

 

Caselet 2: Optimizing Supplier Collaboration for a Global Automotive Manufacturer 

Background: 

Company: AutoPro Dynamics 

AutoPro Dynamics, a global automotive manufacturer, relies on a vast network of suppliers for 

raw materials and components. However, the company faces challenges in supplier 

collaboration, leading to issues such as delays, quality variations, and suboptimal cost structures. 

The lack of real-time visibility into the supply chain and communication gaps are impacting 

AutoPro Dynamics' production efficiency and overall competitiveness in the market. 

To address these challenges, AutoPro Dynamics is exploring the implementation of supply chain 

analytics to optimize its supplier collaboration processes. The company believes that analytics-

driven insights can enhance communication, improve the efficiency of the supply chain, and 

drive cost savings. 

Questions: 

1. How can AutoPro Dynamics leverage supply chain analytics to establish a more 

transparent and collaborative relationship with its suppliers? What specific analytics tools 

and technologies can facilitate real-time communication and visibility into the supply 

chain? 

2. In the context of supplier collaboration, what role can prescriptive analytics play in 

recommending strategies to optimize costs, reduce lead times, and ensure the highest 

quality standards from AutoPro Dynamics' suppliers? How can analytics be integrated 

into the decision-making process to drive continuous improvement in supplier 

relationships? 

 

 

 

 

 

 

 



Operations Research Applications 

 

Caselet 1: Optimizing Production Schedules in a Manufacturing Company 

Background: 

Company: Precision Manufacturing Solutions (PMS) 

Precision Manufacturing Solutions (PMS), a company specializing in precision engineering 

components, is facing challenges in optimizing its production schedules. The company operates 

multiple production lines and faces fluctuations in demand, leading to inefficiencies in resource 

utilization, longer lead times, and increased production costs. 

PMS is considering the implementation of operations research (OR) applications to streamline its 

production scheduling processes and improve overall operational efficiency. 

Questions: 

1. How can Precision Manufacturing Solutions utilize operations research techniques, such 

as linear programming, to optimize its production schedules and resource allocation, 

considering varying demand patterns and production constraints? 

2. In the context of production scheduling, how can simulation modeling be applied to 

assess different scenarios, identify bottlenecks, and evaluate the impact of changes in 

production parameters on overall efficiency? 

 

 

 

 

 

 

 

 

 

 



 

Operations Research Applications 

 

Caselet 2: Supply Chain Optimization for a Global Retailer 

Background: 

Company: Global Retail Dynamics (GRD) 

Global Retail Dynamics (GRD), a multinational retail chain, is grappling with supply chain 

inefficiencies. The company faces challenges in managing its extensive supply chain network, 

including multiple suppliers, warehouses, and distribution channels. Issues such as excess 

inventory, stockouts, and transportation bottlenecks are impacting overall supply chain 

performance and increasing costs. 

GRD is exploring the application of operations research to optimize its supply chain and enhance 

overall efficiency. 

Questions: 

1. How can Global Retail Dynamics leverage operations research methodologies, such as 

network optimization models, to optimize its supply chain network, including supplier 

selection, warehouse locations, and distribution routes? 

2. In the context of supply chain optimization, what role can prescriptive analytics play in 

recommending strategies to minimize transportation costs, reduce lead times, and 

enhance overall supply chain responsiveness? 

 

 

 

 

 

 

 



 

Subject: International Human Resource Management   

Title: Cross-Cultural Issues at Aero 

Imagine that you have recently been hired as a human resources consultant by a Canadian 

multinational enterprise (MNE) called Aero. Aero designs, manufactures and sells commercial 

airplane engines and fuselages worldwide. It currently has over 1,000 employees in its three 

locations, including 500 at its global headquarters in Canada, 300 at a manufacturing plant in 

the U.S., and now over 200 at its newest manufacturing plant in Mexico. 

 

The firm is having problems communicating and sharing its corporate values and policies with 

its newest employees in Mexico. The only experience Aero has had in opening a new subsidiary 

prior to Mexico was in the U.S., where corporate values and policies were taken up by 

American employees with little difficulty. The problems in the Mexican plant seem to centre 

around poor communications between the managers, who are mostly Canadian, and its new 

employees, who are mostly from Mexico. 

 

“We want our corporate culture to be the same everywhere,” explains Aero’s CEO, Ms. Mary 

Avery, to you over lunch. “We want everything we do in Canada to be the accepted, standard 

practice across all of our locations, but that just doesn’t seem to be getting across to our 

employees in Mexico.” Avery continues by telling you that all new employees are trained in 

Aero’s corporate culture via discussions with their managers and corporate brochures/reading 

materials. She says that her Canadian managers in Mexico are frustrated with the Mexican 

workers’ abilities to learn Aero’s culture and that, as a result, productivity at the plant has been 

negatively impacted. 

 

You investigate the issue by speaking with managers and employees at the new subsidiary in 

Mexico. The managers complain that employees at the new plant do not speak their mind very 

often, and often seem to stress harmony with each other over learning Aero’s culture. Managers 

are also frustrated that staff meetings frequently start late due to the lateness of employees. The 

employees, who are younger than their managers on the average, are frustrated that they are 

not told exactly how to do their tasks; instead, they are told to read their employee manuals for 

guidance. They are concerned that Aero managers are too impatient with them about learning 

the policies. They feel they have been left to their own devices to figure out how things work, 

which often causes them to stay late at work. What is more, staying late on their shifts often 

causes them to be late for staff meetings, where they are often berated by managers for not 

acting like “good Canadian employees”. 

 

After your examination you become convinced that the problem Aero is experiencing relates 

to culture, and you prepare your report accordingly. 

 



QUESTIONS 

 

1) In your opinion, with its expansion into Mexico, at which stage of internationalization 

is Aero? Do you think Aero’s management is taking a more standardized or a more 

localized approach to their human resources management? Why do you think this? 

 

2) Select one of Hofstede’s five cultural dimensions to explain to Avery the main 

differences between Aero’s Canadian HQ and its Mexican subsidiary in terms of 

culture. Explain why you selected this dimension as the primary source of the problem 

between the Aero HQ and its Mexican plant. 

 

3) In your opinion, what are three ways that Canadian managers could demonstrate higher 

intercultural competence at Aero’s Mexican subsidiary? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: International Human Resource Management   

Title:  

Navigating Global Expansion: Cargo One Corporation's Recruitment and Selection 

Strategy for India 

Cargo one Corporation is a multinational company headquartered in the United States. With a 

goal to expand its operations globally, the company plans to open a new branch in India. 

However, Cargo one Corporation faces the challenge of recruiting and selecting the right 

candidates for this international assignment. Let's delve into their journey: 

1. Recruitment Strategy: 

Cargo one Corporation decides to adopt a localized approach for the new branch in India. They 

believe that hiring local talent will help them understand the Indian market better and adapt 

their products and services accordingly. To attract candidates, they partner with reputable 

recruitment agencies in India and also leverage online job portals. The recruitment team 

focuses on sourcing candidates with relevant experience in the industry and a strong 

understanding of the local market. 

2. Selection Process: 

Cargo one Corporation implements a rigorous selection process to ensure they choose the most 

suitable candidates for the international assignment. The process includes multiple stages, such 

as initial screening, interviews, assessments, and reference checks. To assess cultural fit and 

cross-cultural communication skills, candidates are also put through a simulated cross-cultural 

scenario. This helps ABC Corporation evaluate their ability to adapt to different work 

environments and collaborate effectively with colleagues from diverse backgrounds. 

Evaluation and Challenges: 

After the selection process, ABC Corporation evaluates the effectiveness of their international 

recruitment and selection efforts. They measure the yield ratio at each stage of the process to 

identify any bottlenecks or areas for improvement. They also track the performance of the 

selected candidates over time to ensure the quality of hire. However, they encounter some 

challenges along the way. 

 

Questions: 

1) How can Cargo one Corporation ensure a diverse workforce while implementing a localized 

approach? 

2) How can Cargo one Corporation assess a candidate's adaptability to an             international 

assignment? 

3) What measures can Cargo one Corporation take to ensure a successful transition for the 

selected candidates? 

 

 



Subject: International Human Resource Management 

Title: International Outsourcing in the IT Industry 

 

In the rapidly evolving world of technology, companies are constantly seeking ways to stay 

competitive and efficient. One such company, TechGlobal, a leading software development 

firm based in the United States, decided to outsource some of its operations to India. 

 

TechGlobal's primary reason for outsourcing was cost reduction. The company was facing 

increasing operational costs and a shortage of skilled IT professionals in the local market. By 

outsourcing to India, TechGlobal was able to tap into a pool of highly skilled IT professionals 

at a significantly lower cost. 

 

The decision to outsource was not without challenges. TechGlobal faced issues related to 

communication barriers, cultural differences, and time zone differences. However, the 

company managed these challenges by investing in robust communication tools and providing 

cultural sensitivity training to its teams. 

 

The outsourcing strategy proved to be beneficial for TechGlobal. The company was able to 

reduce its operational costs by 30%, increase its productivity, and focus more on its core 

competencies. Moreover, the move also allowed TechGlobal to provide round-the-clock 

customer service due to the time zone difference. 

 

Questions: 

 

1) What were the key reasons for TechGlobal to outsource its operations to India? 

2) How did TechGlobal manage the challenges associated with outsourcing? 

3) What were the benefits realized by TechGlobal from its outsourcing strategy? 

 

 

 

 

 

 

 

 



 

Subject: Strategic Human Resource Management 

Title:  

Driving Innovation Through People: Apple Inc.'s Strategic Human Resource Planning 

The success story of Apple Inc. stands as a testament to the impact of strategic human resource 

planning on an organization’s growth trajectory. With a relentless focus on innovation and 

customer-centricity, Apple’s approach to human resource planning played a pivotal role in 

shaping its iconic products and maintaining its competitive edge. 

 

Apple’s strategic human resource planning is exemplified by its stringent selection process and 

emphasis on hiring individuals who not only possess the required skills but also resonate with 

the company’s unique culture. This meticulous recruitment approach ensures that each 

employee becomes an ambassador of Apple’s brand values, contributing not only to their 

designated roles but also to the company’s overarching vision. 

 

Beyond recruitment, Apple’s commitment to employee development has been a cornerstone of 

its success. The company invests heavily in training programs that empower its workforce to 

continuously upskill and adapt to the fast-paced technological advancements. This strategy not 

only ensures a highly capable workforce but also fosters a sense of loyalty and commitment 

among employees, which contributes to a lower turnover rate. 

 

Furthermore, Apple’s strategic approach extends to succession planning. The company grooms 

internal talent to step into leadership roles, minimizing disruptions and ensuring a seamless 

transition during key personnel changes. This not only safeguards the company’s stability but 

also maintains the consistency of its strategic direction. 

 

In conclusion, Apple’s strategic human resource planning practices have played a decisive role 

in shaping the company’s journey from a garage startup to a global tech behemoth. The case 

of Apple underscores how aligning HR strategies with business goals fosters innovation, 

nurtures a unique organizational culture, and reinforces a competitive advantage that 

transcends products and technologies. 

Questions:  

1) How does Apple's stringent selection process and focus on cultural fit contribute to the 

company's overall success and innovation? 

2) What impact do Apple’s employee development programs have on workforce 

capability, loyalty, and turnover rates? 

3) How does Apple’s approach to succession planning ensure stability and consistency in 

its strategic direction during leadership transitions? 



Subject: Strategic Human Resourse Management 

Title:  

Amazon's Strategic Human Resource Planning: A Key Driver of Global Success and 

Innovation 

Amazon‘s journey from an online bookstore to a global e-commerce and technology giant is a 

remarkable testament to the profound impact of strategic human resource planning. The 

company’s commitment to fostering a diverse and customer-centric workforce has played a 

pivotal role in its success and relentless growth. 

Amazon’s strategic approach to human resource planning is characterized by its emphasis on 

customer obsession. The company’s leadership principles prioritize long-term customer 

satisfaction, and this commitment extends to its workforce. Amazon’s HR strategies are 

designed to cultivate a culture of innovation and customer-centric thinking, ensuring that 

employees across all levels understand and prioritize the customer experience. 

One of Amazon’s notable HR practices is its unique interview process that evaluates candidates 

based on their alignment with the company’s principles and values, rather than just technical 

skills. This ensures that new hires not only contribute to the company’s goals but also embody 

its core ethos. Additionally, Amazon’s leadership development programs empower employees 

to take ownership of projects and drive initiatives forward, aligning with the company’s 

decentralized decision-making structure. 

Moreover, Amazon’s strategic human resource planning emphasizes diversity and inclusion. 

The company has set ambitious goals for increasing the representation of women and 

underrepresented minorities in its workforce. Through targeted recruitment efforts, mentorship 

programs, and inclusive policies, Amazon strives to create a workforce that mirrors the diverse 

customer base it serves. 

Amazon’s strategic human resource planning stands as a blueprint for nurturing a culture of 

innovation, customer-centricity, and diversity within a global organization. The case of 

Amazon illustrates how aligning HR strategies with the company’s core values and long-term 

objectives can result in a dynamic and adaptive workforce that drives continuous growth and 

innovation. 

 

Questions:  

1) How does Amazon's interview process ensure that new hires align with the company's 

principles and values, and what impact does this have on the company's culture and customer 

satisfaction? 

2)  What strategies has Amazon implemented to promote diversity and inclusion within its 

workforce, and how do these efforts contribute to the company's overall success? 

3) In what ways do Amazon's leadership development programs and decentralized decision-

making structure empower employees to drive innovation and initiatives forward? 

 



Subject:  Food Technology and Processing Management 

 

Title : Cost Effective Export of Raisins 

 

Raisins (dry grapes) locally called Kishmish, are sticky and pulpy. Being produced from 

different varieties of grapes, they are available in various shapes, sizes, and colours. 

Raisins are produced by sun-drying the grapes on the fields or on the racks specially built for 

drying in the open. During drying, raisins are prone to be affected by foreign material – Dust, 

sand, stones, twigs, etc. Further, they need to be graded and cleaned as per the customer's 

requirements. For cleaning and grading, they were required to employ huge manpower which 

was a time-consuming job. Also, being an exporter, they need to follow strict hygiene 

standards.  

1. Clean Raisins: Post drying, raisins are still connected with the stems, which are to be 

removed. Also, they are contaminated with sand, stones, and dust which accumulate in the 

product. 

2. Graded Raisins: Each raisin has its different sizes; they need to grade it as per the sizes and 

remove the pulp-less product. 

3. Less manpower dependency: To grade the product manually, requires a huge number of 

workers. 

4. Increased productivity: Owing to manual grading, they were able to process 3 – 4 tons/day, 

which is too little as per the market demand. 

5. Hygienic product: Due to manual intervention at various stages of processing and practices 

being carried out, hygiene becomes a major challenge in the industry. 

The nature of the product was hygroscopic and they were previously using another drag 

conveyor to get sugar granules transferred to their existing mixer, but this system had frequent 

rope breakage issues and it was not easy for maintenance as there was no provision for easy 

cleaning. 

Answer the questions 

1. Identify the customer requirement for export of Raisins. 

2. What are the cost-effective hygiene standards for export of Raisins? 

3. Highlight the challenges to export Raisins. 

 

 

 

 



 

Subject:  Food Technology and Processing Management 
 

Title: Processing of Fruit Juices and Packaging 

Keventer Agro Ltd, formed by Mr. Edward Keventer pioneered the dairy industry in 

India. In 1985, the company was re-christened as Keventer Agro Ltd. to set out to manufacture 

and market fruit drinks and edible oils in tetra packs. Keventer is also involved in growing and 

marketing of fruits and vegetables and has plans to set up exclusive retail stores that will carry 

the best of agro-produce and branded food products. In 1995-96, the company achieved an 

annual turnover of US$ 4.3 million. Company's activities involve Processed Food Drinks: With 

a huge chain of stockists and retail outlets, Keventer is marketing three brands of popular soft 

drinks- Frooti, Appy and Pingo. All of its products are ISO 9002 certified. Frooti is the largest 

selling Fruit Drink in Eastern India. With a state-of-the-art, production and packaging plant 

with a capacity of 50,000 litres per day, the Keventer plant in West Bengal is the zonal head 

producer of the Frooti brand. Integrated Horticulture: Keventer is currently developing a 

farmland of about 100 acres in Barasat to be the nucleus for a farmer's co-operative where it 

will share technology, supply seeds, impart training and have buy-back arrangements with the 

farmers. Keventer is also proposing an agricultural training centre to oversee the development 

in seed farming, tissue culture, mushroom farming and floriculture. Ancillary Food Processing 

Units: An area of 30 acres has been earmarked in the farmland area for creating an infrastructure 

for independent small-scale Food Processing Units. Edible Oil Packaging: National Dairy 

Development Board (NDDB) chose Keventer to pack the "DHARA" range of edible oil in tetra 

packs in 1990. With a capacity to pack 72,000 litres of oil per day, and a proposed increase of 

3 times the amount, Dhara is today probably the most popular brand of branded cooking 

medium in the region. 

 

1. Discuss on the packaging method and type used by Keventer. 

2. What are the processing steps involved in the manufacturing of their popular soft 

drinks? 

3. What was the need of NDDB to choose Keventer for packing their edible oil? 

 

 

 

 

 

 



Subject:  Food Technology and Processing Management 

Title: Case study on Packaging of Fruit Juices 

Tropical fruit juice production shows an annual increase in volume of 15 to 20% in Brazil. 

Growing demand for processed fruit pulp arouses juice industry interest to search for novel 

technologies. High Hydrostatic Pressure (HHP) is an innovative technology which allows juice 

production with improved sensory characteristics compared to pasteurization, meeting 

consumer demands for fresh-like foods. Despite recognized advantages of pressurized products 

described in the literature, a positive consumer attitude towards them is required to guarantee 

their success in today’s competitive global market. It is observed that the buying pattern and 

buying decision is affected by the packaging and labelling. The objective of this study was to 

evaluate the effect of packaging attributes on consumer expected liking and purchase intention 

of passion fruit juice.  

Most of the customers go with purchasing fruit juices with the relevant fruit image on the 

packaging which intends them to buy. One hundred and twenty consumers evaluated twelve 

prototypes for expected liking and purchase intention. Benefits of using proper and specific 

packaging also enables to the safety and quality of the product and also improves the brand 

value. As many customers throw feedback on the packaging material especially in the food 

industry. And considering the environmental factors Tropical fruit juice production has to 

consider the relevant packaging material considering the Go Green concept and societal 

approach.  

Answer the following questions. 

1. Justify the importance of packaging and its value creation for tropical juice 

manufacturer. 

2. What are the different types of packaging they can consider to store fruit juices? 

3. Mention the mandatory labelling or content that has to be displayed on the packaging. 

 

 

 

 

 

 

 

 

 

 

 



 

Subject: Agribusiness informatics & Analytics 

Title: Artificial Intelligence in farming 

Artificial Intelligence has become one of the most important technologies in every 

sector, including education, banking, robotics, agriculture, etc. In the agriculture sector, it is 

playing a very crucial role, and it is transforming the agriculture industry. AI saves the 

agriculture sector from different factors such as climate change, population growth, 

employment issues in this field, and food safety.  

Can you imagine an industry that involves more risk than agriculture? You reap what 

you sow, they say. But what they forget to add is “if you’re lucky.” When the weather strikes 

or crops get affected by disease, farmers can hardly talk about yields. Or when a global 

pandemic hits, all of a sudden it gets harder to manage various processes because most are not 

digital.  

At the same time, the global population is growing, and urbanization is continuing. 

Disposable income is rising, and consumption habits are changing. Farmers are under a lot of 

pressure to meet the increasing demand, and they need a way to increase productivity. Thirty 

years from now, there will be more people to feed. And since the amount of fertile soil is 

limited, there will also be a need to move beyond traditional farming. 

We need to look for ways to help farmers minimize their risks, or at least make them 

more manageable. Implementing artificial intelligence in agriculture on a global scale is one of 

the most promising opportunities. AI can potentially change the way we see agriculture, 

enabling farmers to achieve more results with less effort while bringing many other benefits. 

However, AI is not a technology that works independently. As the next step on the way from 

traditional to innovative farming, AI can supplement already implemented technologies. 

Agribusinesses need to know that AI is not a panacea (solution). However, it can bring 

tangible benefits to small everyday things and simplify the lives of farmers in many ways.  

 

Answer the questions given below 

1. How can we use artificial intelligence for sustainable farming?  

2. What are the opportunities of AI in farming and how can AI help us tackle existing 

challenges? 

 

 

 



Subject: Agribusiness informatics & Analytics 

Title: Impact of Agro-informatics on farmers 

The agricultural sector is undergoing a period of rapid transformation, driven by global 

impacts from climate change, demographic and migratory flows, and uneven economic growth. 

In this context, digitization can help the agricultural sector to increase crop yields while 

contributing to the fight against climate change. Although the farmer remains at the heart of 

agricultural data collection, he is sometimes unable to access and manage it easily. In addition, 

new actors that are raising power asymmetries are entering into this digital market, such as the 

suppliers of inputs and machinery for agriculture, and large software or industrial companies. 

The digital age has presented an exponential growth in the amount of data available to 

individuals looking to draw conclusions based on given or collected information across 

industries. This is evident in the environmental and agricultural industries as well. In order to 

successfully plan preventive measures and solve current environmental problems, efficient and 

effective information processing of a wide range of environmental data is needed. 

Digital technologies, such as the Internet of Things (IoT) and machine learning (ML) 

techniques offer new opportunities for agriculture. These technologies involve data sharing, 

homogenization, editability, re-programmability, and distribution, meaning that no single actor 

owns the ownership of the digital platform. A key element in creating value with the use of 

these technologies is data.  

 

a. Interpret the changes that is happening in agricultural sector. 

b. Comment on the advantages and disadvantages of latest technologies in agriculture 

with respect to farmers. 

 

 



Subject: Entrepreneurship 

Link: The Rise of Eco-Friendly Packaging Co. 

In 2016, Sarah Mitchell, an environmental science graduate, noticed the increasing demand 

for sustainable products but observed that packaging, especially in the food industry, was 

lagging. Determined to make a difference, she founded Eco-Friendly Packaging Co. in her 

garage. The company focused on producing biodegradable packaging using plant-based 

materials. Initially, Sarah faced numerous challenges, including high production costs and 

scepticism from potential clients who doubted the durability of her products. However, her 

persistence paid off when she landed a contract with a small organic food company that 

shared her vision. As the demand for sustainable products grew, so did her business. By 

2020, Eco-friendly Packaging Co. had expanded its operations, secured multiple contracts 

with major food retailers, and received several awards for innovation in sustainable 

packaging. Sarah’s story exemplifies how a clear vision, combined with persistence and 

adaptability, can turn a small idea into a successful enterprise. 

Questions: 

1. How did Sarah's background influence her entrepreneurial journey? 

2. What strategies did Sarah use to overcome initial challenges? 

3. What role did market trends play in the success of Eco-friendly Packaging Co.? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Subject: Entrepreneurship 

Link: Tech Start: A Platform for New Coders 

In 2018, David Lee, a software engineer, noticed a gap in the market for beginner-friendly 

coding platforms. Existing tools were either too complex for beginners or lacked sufficient 

guidance. David decided to launch Tech Start, an online platform that provided interactive 

coding lessons with real-time feedback, catering specifically to novices. He funded the start-

up using his savings and spent nights coding the platform himself. Despite limited marketing 

resources, Tech Start quickly gained traction due to its user-friendly interface and 

community-driven support. Within two years, the platform had attracted over 500,000 users, 

and David had secured a round of seed funding to expand the platform’s features and 

outreach. Tech Start’s success highlights the importance of identifying underserved markets 

and building solutions that directly address user pain points. 

Questions: 

1. What gap in the market did David identify, and how did it influence Tech Start's 

development? 

2. How did Tech Start manage to grow rapidly with limited initial resources? 

3. What could be the potential challenges for Tech Start as it continues to expand? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Subject: Entrepreneurship 

Link: Urban Greenery: A Vertical Farming Revolution 

Maria Gonzalez, an urban planner, recognized the potential of vertical farming as a solution 

to food insecurity in cities. In 2017, she launched Urban Greenery, a company that developed 

vertical farms using hydroponic technology to grow fresh produce in urban environments. 

Maria faced resistance from traditional farmers and scepticism about the viability of urban 

farming. However, she partnered with local governments to integrate her farms into city 

planning projects. By demonstrating the efficiency of her systems—using less water and 

space compared to traditional farming—Maria gained support from environmental 

organizations and investors. By 2021, Urban Greenery had become a leader in urban farming, 

providing fresh produce to city residents while reducing the carbon footprint of food 

production. Maria’s journey illustrates how innovative ideas, when combined with strategic 

partnerships, can challenge and change established industries. 

Questions: 

1. What challenges did Maria face in introducing vertical farming, and how did she 

overcome them? 

2. How did partnerships contribute to the success of Urban Greenery? 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Subject: Entrepreneurship 

Link: Artisan Connect: Empowering Local Craftsmen 

In 2015, Jessica Patel, a former NGO worker, realized that local artisans in developing 

countries struggled to access global markets, often receiving unfair compensation for their 

work. She founded Artisan Connect, an online marketplace connecting these artisans with 

customers worldwide, ensuring fair trade practices. Jessica faced logistical challenges, such 

as establishing reliable shipping and payment systems. However, by working closely with 

local NGOs and using social media to highlight the artisans' stories, she built a loyal 

customer base that appreciated the authenticity and quality of the products. By 2020, Artisan 

Connect had become a thriving platform, empowering thousands of artisans globally and 

preserving traditional crafts. Jessica’s initiative underscores the power of social 

entrepreneurship in creating sustainable business models that benefit marginalized 

communities. 

Questions: 

1. How did Jessica address the logistical challenges in connecting artisans with global 

markets? 

2. What role did storytelling play in the success of Artisan Connect? 

3. How does Artisan Connect balance profitability with its social mission? 

 

 

 

 

 

 

 

 

 

 

 



 

Subject: Managerial Economics (Micro) 

Link: Pricing Strategy at Gourmet Delights 

Gourmet Delights, a high-end bakery chain, faced a dilemma in 2021. The COVID-19 

pandemic had led to a significant drop in foot traffic, affecting sales. The company’s 

management needed to find a way to maintain profitability without alienating their loyal 

customer base. After analysing the price elasticity of their products, they discovered that their 

premium customers were less price-sensitive, particularly for their signature cakes and 

pastries. Leveraging this insight, the management decided to raise prices on these high-

demand items while keeping prices for more standard offerings stable. Additionally, they 

introduced a new line of luxury baked goods, which commanded even higher prices. This 

strategy allowed Gourmet Delights to maintain its premium brand image and improve profit 

margins during a challenging economic period. The case illustrates how understanding and 

applying the concept of price elasticity can help businesses optimize pricing strategies to 

maximize revenue. 

Questions: 

1. How did the price elasticity of demand influence Gourmet Delights’ pricing 

decisions? 

2. What were the potential risks associated with raising prices during an economic 

downturn? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Subject: Managerial Economics (Micro) 

Link: Cost-Benefit Analysis at Green Energy Solutions 

Green Energy Solutions, a company specializing in renewable energy installations, was faced 

with a decision in 2022 regarding the expansion of its operations to include residential solar 

panel installations. The management conducted a cost-benefit analysis to assess the financial 

viability of this new venture. The analysis considered the initial setup costs, including 

equipment, labour, and marketing, against the projected revenue from sales and long-term 

maintenance contracts. Additionally, they factored in potential government subsidies and tax 

incentives for renewable energy projects. The analysis revealed that while the upfront costs 

were substantial, the long-term benefits, including steady cash flow from maintenance 

contracts and increasing consumer demand for sustainable energy solutions, outweighed the 

risks. As a result, Green Energy Solutions decided to proceed with the expansion, which led 

to significant growth in their customer base and revenue over the next two years. This case 

highlights the importance of cost-benefit analysis in making informed managerial decisions. 

Questions: 

1. What factors did Green Energy Solutions consider in their cost-benefit analysis? 

2. How did government subsidies and tax incentives impact the decision-making 

process? 

3. What are some potential risks that Green Energy Solutions might face as they expand 

into residential solar installations? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Subject: Managerial Economics (Micro) 

Link: Game Theory in Competitive Bidding at Tech Innovators Inc. 

In 2023, Tech Innovators Inc., a mid-sized technology firm, found itself in a highly 

competitive bidding war for a government contract to develop a new software system. The 

management team recognized the importance of strategic decision-making in this context and 

applied principles of game theory to devise their bidding strategy. They analysed the potential 

moves of their competitors, considering factors such as their competitors' cost structures, 

previous bidding behaviours, and the value they placed on the contract. Tech Innovators 

decided to place a bid slightly above the minimum acceptable price to cover costs but below 

the likely bids of their major competitors, aiming to balance the risk of losing the contract 

with the potential for securing it at a profitable margin. Their calculated risk paid off when 

they won the contract, which significantly boosted their market presence and financial 

standing. This case demonstrates the application of game theory in competitive business 

environments. 

Questions: 

1. How did Tech Innovators use game theory to inform their bidding strategy? 

2. What risks did Tech Innovators face in setting their bid price? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Subject: Organizational Behaviour 

Link: Enhancing Employee Motivation and Performance at Tech Plus Inc. 

Tech Plus Inc., a mid-sized software development firm based in San Francisco, has 

experienced rapid growth over the past five years. Known for its cutting-edge technology and 

innovative products, the company has expanded its workforce from 50 to 300 employees. 

However, along with this growth, Tech Plus began to notice a decline in employee motivation 

and performance. Despite offering competitive salaries, generous benefits, and a state-of-the-

art office environment, the company faced challenges in maintaining high levels of employee 

engagement, leading to increased turnover rates and missed project deadlines.To address 

these issues, Tech Plus's HR department conducted an internal survey to understand the root 

causes of employee dissatisfaction. The results revealed several key issues: a lack of 

recognition for individual contributions, limited opportunities for professional growth, and 

unclear communication from management about company goals and expectations.  

Recognizing the need for change, Tech Plus's leadership team decided to implement several 

organizational behaviour strategies to boost motivation and performance. First, they 

introduced a new recognition program that celebrated both individual and team achievements. 

Second, Tech Plus invested in professional development opportunities. They launched a 

mentorship program that paired junior employees with experienced leaders in the company, 

providing guidance and support for career growth. Additionally, the company offered 

workshops, training sessions, and access to online courses, allowing employees to enhance 

their skills and stay up-to-date with industry trends. By creating clear paths for advancement, 

Tech Plus aimed to retain top talent and encourage continuous learning. 

Finally, Tech Plus addressed the issue of communication by implementing regular all-hands 

meetings and departmental check-ins. These meetings provided a platform for leadership to 

share updates on company goals, discuss upcoming projects, and address any concerns 

employees might have. The improved communication flow helped align individual efforts 

with the company’s strategic objectives, ensuring that everyone was working towards the 

same goals. 

Over the next six months, Tech Plus observed significant improvements in employee 

motivation and performance. The recognition program resulted in higher levels of job 

satisfaction, as employees felt more appreciated and connected to the company's success. 

Tech Plus's approach to addressing organizational behaviour challenges highlights the 

importance of understanding and addressing the psychological needs of employees.  

Discussion Questions: 

1. How did Tech Plus's recognition program contribute to improved employee 

motivation and job satisfaction? What are other methods that could be used to 

enhance recognition in a workplace? 

2. In what ways did the professional development initiatives impact employee retention 

at Tech Plus? How important is career growth in employee motivation, and what other 

strategies can companies use to foster it? 

 



 

Subject: Organizational Behaviour 

Link: Managing Diversity and Inclusion at Tech Pro Solutions 

Background: 

Tech Pro Solutions, a rapidly growing software development firm, recognized the need to 

foster a more inclusive workplace after experiencing high turnover rates among minority 

employees. Despite their efforts to create a diverse workforce, they struggled with inclusivity, 

leading to dissatisfaction among employees from underrepresented groups. The company 

conducted an internal survey that revealed feelings of isolation and a lack of mentorship 

opportunities as significant issues. To address this, Tech Pro Solutions initiated a 

comprehensive diversity and inclusion program, which included unconscious bias training for 

all employees, the establishment of Employee Resource Groups (ERGs), and a mentorship 

program aimed at supporting minority employees. 

Results: 
Six months into the program, the company saw positive changes. The ERGs provided a 

platform for employees to connect and share experiences, while the mentorship program 

helped minority employees navigate career challenges. The company also noticed an 

improvement in employee engagement scores, particularly among those involved in the 

ERGs. However, some challenges remained, such as occasional resistance to the training 

sessions from certain employees and the need for ongoing management support to sustain the 

program's momentum. Despite these hurdles, the initiative led to a more inclusive 

environment, reducing turnover rates and enhancing overall job satisfaction. 

Questions: 

1. What additional steps could Tech Pro Solutions take to ensure long-term success in 

their diversity and inclusion efforts? 

2. How can the company address resistance to diversity training among some 

employees? 

3. What role should management play in sustaining the momentum of the diversity and 

inclusion program? 

 

 

 

 

 

 

 

 

 



 

 

Subject: Organizational Behaviour 

Link: Leadership and Change Management at Green Fields Manufacturing 

Background: 

Green Fields Manufacturing, a family-owned agricultural equipment company, faced a 

significant challenge when they decided to implement a new, advanced production 

technology. The change was necessary to stay competitive, but it was met with resistance 

from long-time employees who were accustomed to the old methods. The company’s 

leadership team, led by a newly appointed CEO, understood that successful change required 

not only the introduction of new technology but also a shift in organizational culture. The 

CEO adopted a transformational leadership approach, emphasizing the importance of the 

change and communicating a clear vision for the future. He involved employees in the 

decision-making process, providing extensive training, and setting up cross-functional teams 

to encourage collaboration. 

Results: 

The change process was not without its challenges. Initial resistance was high, particularly 

among older employees who were uncomfortable with the new technology. However, the 

CEO’s consistent communication and the involvement of employees in the change process 

gradually shifted the organizational culture. Training sessions were tailored to different 

learning paces, and success stories were shared to highlight the benefits of the new 

technology. Over time, the employees began to embrace the change, leading to increased 

productivity and innovation. The company not only achieved a successful technological 

upgrade but also fostered a culture of continuous improvement and adaptability. 

Questions: 

1. What strategies could Green Fields Manufacturing use to further reduce resistance to 

future changes? 

2. How important is leadership communication in the success of change management 

initiatives? 

3. What are the potential risks if Green Fields Manufacturing fails to maintain the 

momentum of their new culture of continuous improvement? 
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